REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)
1.

Introduction

The Nashoba Regional School District (“Owner”) is seeking the services of a qualified OPM “Owner’s
Project Manager” as defined in Massachusetts General Laws Chapter 149, Section 44A½ and as further
defined by the provisions of this RFS, to provide Project Management Services for the design,
construction, addition to and /or renovation of the Nashoba Regional High School, in Bolton,
Massachusetts (“Project”).
The Owner is requesting the services of an OPM to represent the Owner during the feasibility study and
schematic design phases of the project initially. Subject to the approval of the Project by the
Massachusetts School Building Authority (the “MSBA”) and further subject to continued funding
authorized by the Nashoba Regional School District, the contract between the Owner and the Owner’s
Project Manager may be amended to include continued Project Management Services through design
development, construction documents, bid and award, construction and final closeout of the potential
Project. A potential approved Project may include a renovation of the existing School, a renovation and
addition of the existing School and/or new construction. The estimated total project costs of an
approved potential Project may range from $90 million to $130 million depending upon inflation and
supply chain uncertainties, along with a solution that is agreed upon by the Owner and the MSBA and
that is ultimately approved by a vote of the MSBA Board of Directors.
2.

Background

The Nashoba Regional School District is a high performing district. Our three communities, Bolton,
Lancaster and Stow, value and support education. The District’s schools are located along Route 117.
The Nashoba Regional High School is centrally located in Bolton. The communities place a high value
on standards that are rigorous; they expect course options and opportunities for students to capitalize on
to attain a rich and well-rounded learning experience. We view our high school as the flagship school
within our district. It is a high school widely respected for high educational standards and levels of
student achievement, which is hindered by the current facility. As the school exhibits more wear and tear
over time, increasing amounts of money and administrative attention must be devoted to providing
remedies.
The heating/cooling and ventilation systems are past their useful life. For optimal learning and teaching
to occur, we must have a consistent level of temperature throughout the seasons, particularly during the
winter months. The ventilation issues in the locker rooms must also be addressed. We continue to be
concerned about possible health components attached to this.
Back-ups regarding either sewer issues in some of the storage areas or grease issues in the kitchen area
are unacceptable. We have continued to try various fixes; however, the issues are much greater than the
fixes we have added.
Roof leaks have led to damage and potential mold issues. We continue to piecemeal this work; however,
we feel that a comprehensive review of the entire roof system is necessary.
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The building is served by a drinking water well located in the boiler room of the building, surrounded by
a 400-foot interim wellhead protection area. It will be important for any design analysis to consider the
existence and location of this well.
The School District has a capital plan to address certain issues; however, it extends out over many years,
which is a more expensive approach when looking at the number of projects required and rather than
addressing all the concerns at once.
A properly sized cafeteria, with appropriate acoustics, where food is prepared and served as a result of
new and fully functioning appliances would allow us to return to a more effective approach to course
scheduling, adding additional learning time for our students. Best practice would have us create a master
schedule that optimizes time on learning and learning experiences. Currently, scheduling lunch is a
driver for the creation of our student schedule. Our academics should drive scheduling.
School safety is paramount, and we believe that more can be done in this area regarding the facility
component. A comprehensive plan with a focus on school safety is integral.
It is our hope to find a balance, with the support of the MSBA, to create a learning environment that is
safe and comfortable in classrooms and will avail staff and students to continue to build upon a strong
educational foundation currently in place, to take learning to the next level. There are times when we
currently feel that our students' most basic facility needs are not being met.
Staff and administration consistently aim to do work arounds because of building limitations. For
example, holding Wellness classes or study halls in hallways, or exercising in “the cage” in the
gymnasium, or being exposed to sewer back-ups, or inappropriate air handling in the locker rooms, are
all symbolic of building limitations.
In summary, the piecemeal approach does not lead to an overall sense of cohesion with a facility the size
of Nashoba Regional High School. Projects and adjustments appear to be layered over the years rather
than being considered alongside one another.
3.

Project Description, Objectives and Scope of Services

On or about March 29, 2019, the Owner submitted a Statement of Interest (Attachment A) to the MSBA
for the Nashoba Regional High School. The MSBA is an independent public authority that administers
and funds a program for grants to eligible cities, towns, and regional school districts for school
construction and renovation projects. The MSBA’s grant program is discretionary, and no city, town, or
regional school district has any entitlement to any funds from the MSBA. At the April 14, 2021 Board
of Directors meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study
for this Statement of Interest to identify and study possible solutions and, through a collaborative
process with the MSBA, reach a mutually agreed upon solution. The MSBA has not approved a Project
and the results of this feasibility study may or may not result in an approved Project.
It is anticipated that the feasibility study will review the problems identified in the Statement of Interest
at the Nashoba Regional High School, 12 Green Road, Bolton, Massachusetts. The high school is a
194,500 square foot structure, built in 1961 and currently provides education to students in grades 9-12.
There was an academic wing built in 1970 that added a gymnasium and library area. In 2002, gym space was
reconfigured and an auditorium was added as well as administrative offices and a new facade. Some of the
building infrastructure was updated including boilers, a hot water system, and some air handling
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equipment. The site is a total of 47 acres. There are approximately 500 parking spots available, fewer than
the existing need. There is a wastewater treatment plant onsite that serves Nashoba Regional High School.
The DEP required the relocation of our current leach field, Which was necessary as a result of recently
implemented state regulations. The required leaching project was completed in 2019.

The Nashoba Regional School District has acknowledged and agrees that the design of the proposed
project at the Nashoba Regional High School shall be based on an enrollment of no more than 925
students in grades 9-12.
Project Objectives under consideration by the Owner include:
•
•
•
•
•
•
•
•
•

Identification of community concerns that may impact study options;
Identification of specific milestone requirements and/or constraints of the District – e.g. Town
votes, swing space, occupancy issues;
Suitability of the current location for construction of a new high school and/or
addition/renovation of a the existing high school;
Identification of alternative sites; Serving as a prominent example of cooperative efforts of
Bolton, Lancaster, and Stow;
Community utilization of the high school as a resource for cultural and civic activities in the TriTown Region;
Life cycle costs of operating the School as it relates to future operational budgets;
Contributes to the Nashoba Regional School District efforts to be carbon neutral;
Northeast Collaborative for High Performance Schools (NE-CHPS) criteria or US Green
Building Council’s LEED for Schools (LEED-S) Rating System; and,
CM-at-Risk Delivery Method.

The required scope of services is set forth in Article 8 of the standard contract for Owner’s Project
Management Services for a Design/Bid/Build project that is attached hereto as Attachment B and
incorporated by reference herein. If the Owner determines to use a CM-at-Risk delivery method, this
contract shall need to be amended and/or substituted. The work is divided into the Project Phases as listed
in Attachment A of this contract. The durations of the Phases shown below are estimates only, based on
the Owner’s experience. Actual durations may vary depending upon the Project agreed upon by the
Owner and the MSBA. The total duration of the Contract is estimated as follows:
1.
2.
3.

Feasibility Study/Schematic Design Phase;
Design Development/Construction Documents/Bidding Phase; and
Construction Phase.

20-24 months*
10-12 months*
24-36 months*

(*These ranges for scheduling timeframes are provided as guidelines only and are based upon schedules
established by other Owners.)
4.

Minimum Requirements and Evaluation Criteria:

Minimum Requirements:
In order to be eligible for selection, each Respondent must certify that it meets the following minimum
requirements. Any Response that fails to include such certification in its response, demonstrating that
these criteria have been met, may be rejected without further consideration.
Each Respondent must designate an individual who will serve as the Project Director. The Project
Director shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the
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“MCPPO”) as administered by the Inspector General of the Commonwealth of Massachusetts and must
meet the following minimum requirements:
The Project Director shall be a person who is registered by the Commonwealth of Massachusetts
as an architect or professional engineer and who has at least five years’ experience in the
construction and supervision of construction and design of public buildings;
Or,
• If not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction and design
of public buildings.
Evaluation Criteria
•

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner
will evaluate Responses based on criteria that shall include, but not be limited to, the following:
1) Past performance of the Respondent, if any, with regard to public, private, Department of
Education funded and MSBA-funded school projects across the Commonwealth, as evidenced
by:
a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage
completed on time, number and dollar value of change orders, average number of
projects per project manager per year, number of accidents and safety violations, dollar
value of any safety fines, and number and outcome of any legal actions;(10 points)
b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and
local officials. (10 points)
2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project. (3 points)
3) Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws. (9 points)
4) Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
proposed project for new construction of 200,000 square feet or renovation of 200,000 square
feet; proposed project management systems; effective information management; and examples
of problem -solving approaches to resolving issues that impact time and cost. (14 points)
5) Key personnel: Provide an organizational chart that shows the interrelationship of key
personnel to be provided by the Respondent for this project and that identifies the individuals
and associated firms (if any) who will fill the roles of Project Director, Project Representative
and any other key roles identified by the Respondent, including but not limited to roles in
design review, estimating, cost and schedule control. Specifically, describe the time
commitment, experience and references for these key personnel including relevant experience
in the supervision of construction of several projects that have been either successfully
completed or in process that are similar in type, size, dollar value and complexity to the project
being considered. (14 points)
6) Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants. (14 points)
7) Identify the Respondent’s current and projected workload for projects estimated to cost in
excess of $1.5 million. (3 points)
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8) Familiarity with Northeast Collaborative for High Performance Schools criteria or US Green
Building Council’s LEED for Schools Rating System. Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., NE-CHPS
or LEED-S), life cycle cost analysis and recommendations to Owners about building materials,
finishes etc., ability to assist in grant applications for funding and track Owner documentation
for NE-CHPS or LEED-S prerequisites. (3 points)
9) Thorough knowledge and demonstrated experience with life cycle cost analysis cost estimating
and value engineering with actual examples of recommendations and associated benefits to
Owners. (5 points)
10) Knowledge of the purpose and practices of the services of Building Commissioning
Consultants. (8 points)
11) Financial Stability: Provide current balance sheet and income statement as evidence of the
Respondent’s financial stability and capacity to support the proposed contract. (7 points)
In order to establish a short-list of Respondents to be interviewed, the Owner will base its initial ranking
of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the shortlisted Respondents after conducting interviews.
The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion, and such other relevant criteria as the MSBA may request. The Owner may or may
not, within its sole discretion, seek additional information from Respondents.
This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part
of the executed contract. The key personnel that the Respondent identifies in its response must be
contractually committed for the Project. No substitution or replacement of key personnel or change in
the sub-consultants identified in the response shall take place without the prior written approval of the
Owner and the MSBA.
The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein.
Prior to execution of the Contract for Project Management Services with the Owner, the selected
Respondent will be required to submit to the Owner a certificate of insurance that meets the
requirements set forth in the Contract for Project Management Services.
Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.
5.

Selection Process and Selection Schedule

Process
1) A subcommittee of the SBC, the Owner’s Project Manager (OPM) Selection Subcommittee will
determine whether respondents meet the minimum requirements identified in the RFS utilizing a
standard checklist. The OPM Selection Subcommittee will then rank all respondents that meet
the minimum requirements based on the evaluation criteria in Section 4 on written score sheets
to develop a minimum of three (3) short listed firms. Identified reviewers must rank the
responses based on the weighted evaluation criteria identified in the RFS and must short-list a
minimum of three respondents.
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2) The OPM Selection Subcommittee will attempt to conduct three (3) references provided by the
short-listed respondents. . The reference checks will not be scored.
3) The OPM Selection Subcommittee will interview the short-listed respondents. The interview
process will begin with a brief presentation by the respondents summarizing how they satisfy the
evaluation criteria identified in Section 4. Following the presentation, the OPM Selection
Subcommittee will ask a series of questions (the “Main Questions,” each of which shall correlate
to each of the evaluation criterion identified in section 4.) to each of the interviewees. The Main
Questions will be the same for each of the interviewees. In addition, the OPM Selection
Subcommittee reserves the right to ask additional questions (the “Additional Questions”) of
particular interviewees based on such interviewees’ initial presentations, oral interview responses,
information provided in the response to the RFS, and information gathered from the references,
provided that such Additional Questions shall be within the scope of the then-pending Main
Question. With respect to each interviewee’s response to each Main Question, each member of
the OPM Selection Subcommittee will assign a score, on a scale of 1-10. In assigning a score with
respect to each Main Question, an OPM Selection Subcommittee member may consider the
underlying interviewee’s response to an Additional Question posed with respect to such Main
Question. The score assigned with respect to each Main Question shall be multiplied by the relative
weight identified in section 4 as assigned to the correlating criterion. The OPM Selection Sub
Committee reserves the right to modify such relative weights (for all interviewees collectively) on
the basis of its review of respondents’ submissions. Each OPM Selection Subcommittee member’s
scores as multiplied, shall be combined to yield a total score (the “Interview Score”) for each of
the interviewees. The Interview Scores shall be tabulated in this manner exclusively on the basis
of interviews and shall not include any credit or otherwise account for scores attained in the shortlisting process described in Section 5.1. The OPM Selection Subcommittee shall rank the shortlisted respondents based on their respective total Interview Scores. ,
4) The Owner will select the respondent with the highest Interview Score and then negotiate the fee
for services dependent upon an evaluation of the level of effort required, job complexity,
specialized knowledge required, estimated construction cost, comparison with past project fees,
and other considerations. The Owner will require the following documentation from the first
ranked selection.
a. A description of the scope, timeline, personnel assigned, projected hours, and hourly rates.
b. A schedule of disbursements.
c. The Owner will consider fee structures from similar projects from other awarded
contracts.
d. An itemized breakdown of all other costs included in the fee proposal.
5) If the Owner is unable to negotiate a contract with the respondent who received the highest
Interview Score, the Owner will then commence negotiations with the respondent who received
the second highest Interview Score and so on, until a contract is successfully negotiated and
approved by the Owner.
6) The selected firm will be submitted to the MSBA for its approval.
7) The selected firm may be asked to participate in a presentation to the MSBA and/or submit
additional documentation, as required by MSBA, as part of the MSBA approval process.
8) If negotiations with one or more of the short-listed firms prove unsuccessful, the Owner may reject
all responses and may choose to re-advertise for services if deemed in its best interest to do so.
The following is a tentative schedule of the selection process, subject to change at the Owner’s and
MSBA’s discretion.
June 2, 2021

RFS appears in Central Register of the Commonwealth of Massachusetts,
COMMBUYS and the Worcester Telegram and Gazette.
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June 17, 2021
3:00 PM
June 18, 2021
12:00 PM
June 21, 2021
2:00 PM
June 23, 2021
June 29, 2021

Voluntary informational meeting and site inspection of Nashoba Regional High
School, 12 Green Rd., Bolton, MA 01740
Last day for questions from Respondents
Responses due
Respondents short-listed
Interview short-listed Respondents- Interviews shall be conducted in-person at a
location to be determined, unless extenuating circumstances prevent an inperson interview
Negotiate with selected Respondent
Final selection submitted to the MSBA for review and approval
Anticipated MSBA OPM Review Panel Meeting
Anticipated execution of contract

July 1, 2021
July 7, 2021
August 2, 2021
August 6, 2021

The RFS may be obtained from:
Patricia Marone, Director of Business and Operations
50 Mechanic Street, Bolton, MA 01740
978-779-0539
pmarone@nrsd.net
On or after June 2, 2021.
Any questions concerning this RFS must be submitted in writing to:
Patricia Marone, Director of Business and Operations
50 Mechanic Street, Bolton, MA 01740
978-779-0539
pmarone@nrsd.net
Facsimile: 978-779-6812
By 12:00PM June 18, 2021.
Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project
Management Services for the Nashoba Regional High School and delivered to:
Patricia Marone, Director of Business and Operations
50 Mechanic Street, Bolton, MA 01740
978-779-0539
no later than 2:00 PM on June 21, 2021. The Owner assumes no responsibility or liability for late
delivery or receipt of Responses. All responses received after the stated submittal date and time will be
judged unacceptable and will be returned unopened to the sender.
Hand Delivery: PLEASE, if hand delivering the RFS, the Superintendent’s Office, second floor of
Emerson Building 50 Mechanic Street, Bolton, MA 01740. Enter at the arches.
6. Requirements for content of response:
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Submit 24 1 hard copies of the response to this RFS and one electronic version in PDF format on thumb
drive. All responses shall be:
•

In ink or typewritten;

•

Presented in an organized and clear manner;

•

Must include the required forms in Attachment C;

•

Must include all required Attachments and certifications;

•

Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
a. An acknowledgement of any addendum issued to the RFS.
b. An acknowledgement that the Respondent has read the RFS. Respondent shall note any
exceptions to the RFS in its cover letter.
c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.
d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the
date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).
e. A description of the Respondent’s organization and its history.
f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the Respondent.
g. The name, title, address, e-mail and telephone number of the contact person who can
respond to requests for additional information.
2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all
text.
Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8½” x 11” pages, double-sided.
Certifications: The following certificates (Attachment D) shall be included in the proposal:
1. Certificate as to Payment of State Taxes
2. Certificate of Authority
3. Certificate of Non-Collusion

The Owner should determine the number of copies required for its selection committee and other local representatives as
needed. Please include two additional copies to be sent to the MSBA as part of the approval documentation required.
1
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7.

Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past project
fees, and other considerations. As construction, cost is but one of several factors, a final construction
figure in excess of the initial construction estimate will not, in and of itself, constitute a justification for an
increased OPM fee.
8.

Other Provisions

A.

Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.
B.

Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner
and its beneficiaries.
C.

Communications with the Owner

The Owner’s Procurement Officer for this RFS is:
Patricia Marone, Director of Business and Operations
50 Mechanic Street, Bolton, MA
978-779-0539 x3020
Email: pmarone@nrsd.net
Fax:
978-779-6812
Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff other
than the Procurement Officer. An exception to this rule applies to Respondents that currently do business
with the Owner, but any contact made with persons other than the Procurement Officer must be limited to
that business, and must not relate to this RFS. In addition, such respondents shall not discuss this RFS
with any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE THIS
RULE MAY BE GROUNDS FOR DISQUALIFICATION.
D.

Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an OPM approved
by the MSBA.
E.

Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or resubmissions will be allowed after the deadline.
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F.

Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.
G.

Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.
H.

Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.
FURTHER INFORMATION
The Owner should include any additional information that is required or that may assist Respondents
in responding to the RFS.
ATTACHMENTS:
Attachment A: Statement of Interest
Attachment B: Contract for Owner’s Project Management Services
Attachment C: OPM Application Form – March 2017
Attachment D: Certificate of Non-Collusion
Attachment E: Certificate of Compliance with State Tax Laws
Attachment F: Certification by Board of Directors
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ATTACHMENT A
STATEMENT OF INTEREST
See PDF
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Name of School

Nashoba Regional

Massachusetts School Building Authority

Next Steps to Finalize Submission of your FY 2019 Statement of Interest
Thank you for submitting your FY 2019 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to mail all required supporting documentation,
which is described below.
VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.




School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
» For documentation of the vote of the School Committee, Minutes of the School Committee meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA’s SOI vote language.
Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Committee.
» Regional School Districts do not need to submit a vote of the municipal body.
» For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOI.




If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.
If a District selects Priority #3, Prevention of a loss of accreditation, the SOI will not be considered complete
unless and until a summary of the accreditation report focused on the deficiency as stated in this SOI is provided.

ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide any
reports, pictures, or other information they feel will give the MSBA a better understanding of the issues identified at a
facility.
If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or
SOI@massschoolbuildings.org.

Massachusetts School Building Authority
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Statement of Interest

Name of School

Nashoba Regional

Massachusetts School Building Authority
School District Nashoba
District Contact Brooke Clenchy TEL: (978) 779-0539
Name of School Nashoba Regional
Submission Date 3/29/2019

SOI CERTIFICATION
To be eligible to submit a Statement of Interest (SOI), a district must certify the following:
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The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding,
or places any other obligation on the MSBA.
The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c.
70B or the provisions of 963 CMR 2.00.
The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from
the MSBA pursuant to M.G.L. c. 70B.
The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.
After the district completes and submits this SOI electronically, the district must mail hard copies of the required
documentation described under the "Vote" tab, on or before the deadline.
The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.
Prior to the submission of the SOI, the district will schedule and hold a meeting at which the City Council/Board of Aldermen
or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the "Vote" tab, to
authorize the submission of this SOI. This is not required for regional school districts.
On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School
Committee Chair. This is required for cities, towns, and regional school districts.
The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.
The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the
required vote documentation in a format acceptable to the MSBA. If Priority 1 is selected, your SOI will not be considered
complete unless and until you provide the required engineering (or other) report, a professional opinion regarding the
problem, and photographs of the problematic area or system. If Priority 3 is selected, your SOI will not be considered
complete unless and until you provide a summary of the accreditation report focused on the deficiency as stated in this SOI.
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LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

Chief Executive Officer *

School Committee Chair

Superintendent of Schools

Brooke Clenchy

Lorraine Romasco

Brooke Clenchy

(signature)

(signature)

(signature)

Date
3/29/2019 8:20:01 AM

Date
3/29/2019 10:13:06 AM

Date
3/29/2019 8:18:34 AM

Superintendent of Schools

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement
of Interest Certifications twice.
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Massachusetts School Building Authority
School District Nashoba
District Contact Brooke Clenchy TEL: (978) 779-0539
Name of School Nashoba Regional
Submission Date 3/29/2019

Note
The following Priorities have been included in the Statement of Interest:
1.

c
d
e
f
g

2.
3.
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Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no alternative exists.
Elimination of existing severe overcrowding.
Prevention of the loss of accreditation.
Prevention of severe overcrowding expected to result from increased enrollments.
Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.
Short term enrollment growth.
Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.
Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts.

SOI Vote Requirement
I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA.
b
c
d
e
f
g

Potential Project Scope:

Potential New School

Is this SOI the District Priority SOI?
YES
School name of the District Priority SOI:
2019 Nashoba Regional
Is this part of a larger facilities plan?
NO
If "YES", please provide the following:
Facilities Plan Date:
Planning Firm:
Please provide a brief summary of the plan including its goals and how the school facility that is the
subject of this SOI fits into that plan:
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Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 13 students
per teacher
Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
13 students per teacher
Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District?
NO
Does the District have related report(s)/document(s) that detail its facilities, student configurations at each
facility, and District operational budget information, both current and proposed?
NO
If "NO", please note that:
If, based on the SOI review process, a facility rises to the level of need and urgency and is invited into the
Eligibility Period, the District will need to provide to the MSBA a detailed Educational Plan for not only that
facility, but all facilities in the District in order to move forward in the MSBA's school building construction
process.
Is there overcrowding at the school facility?
NO
If "YES", please describe in detail, including specific examples of the overcrowding.
Has the district had any recent teacher layoffs or reductions?
NO
If "YES", how many teaching positions were affected? 0
At which schools in the district?
Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).
Has the district had any recent staff layoffs or reductions?
NO
If "YES", how many staff positions were affected? 0
At which schools in the district?
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
etc.).
Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.
This does not apply.
Please provide a description of the local budget approval process for a potential capital project with theMSBA.
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted
in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued programs,
consolidation of facilities).
All member towns within Nashoba Regional School District host spring Town Meetings on the same evening, in the same
time frame in May. Fall Town meetings are slated as needed to accommodate each community. School Committee meetings
are held twice a month, additional meetings are added when needed. The District's regular budget process is extensive.
Central Office staff work closely with the Principals and Cost Center Leadership for budget purposes. Program, student,
and school needs are discussed with a vision to new programs under consideration. The District Improvement Plan (DIP) is
considered. Class sizes and course electives are discussed. Ongoing discussion involving our three member towns begins in
December and a budget overview is presented to the NRSD School Committee. A separate Budget and Warrant SubCommittee of the School Committee is active throughout the year. In January the School Committee and leadership team
host a Budget Workshop. All asks are presented. Ongoing budget reviews and iterations are developed with leadership
members as a budget number is arrived at that strikes a balance between the asks, contractual obligations and perceived
community support for budget approval. A parallel process is run for capital items. Meetings are held to focus on capital
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requests and priorities. Central Office leadership attend meetings to keep our communities well informed regarding facilities'
needs. The School Committee takes its annual budget vote prior to March 15 per our regional charter. The district will
provide relatively level services in FY'20. If invited into the MSBA process, NRSD would view this as a priority and work
with our member towns to encourage meeting schedules to support our work with MSBA.
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General Description
BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).
The original building opened in September 1961. There was an academic wing built in 1970 that added a gymnasium and
library area. In 2002 gym space was reconfigured and an auditorium added as well as administrative offices and a new
facade. Some of the building infrastructure was updated including some boilers, a hot water system, and some air handling
equipment.
The existing structure was built in the 1960's, and was clearly designed for education delivered during that era. NRSD has
worked to refine and repurpose space as years passed, however, the building in its current form is not conducive to 21st
Century teaching and learning.
Beyond the educational component, the building and infrastructure are physically coming close to end of life expectancy
and will require multiple large scale projects to be able to continue to function.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.
194500
SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of
5000 characters).
The site is on a total of 47 acres. There are currently approximately 500 parking spots available, fewer than the existing
need.
We are working with DEP regarding a relocation of our current leach field. This is necessary as a result of recently
implemented state regulations. Our current situation was unable to be "grandfathered". The FY 19 budget had $50,000
allocated for the engineering component of this project. We continue to work closely with the DEP regarding this work
and timelines.
The hydro-geologic report has now been submitted to, and approved by, the Massachusetts Department of Environmental
Protection for the future application of the ground water discharge permit.
The engineering firm continues to work on the new system's design and putting bid specifications together. We anticipate
going out to bid in spring 2019 to be able to begin work on this project.
There is a waste water treatment plant onsite that serves NRHS.
A storage building exists which the district uses extensively. The area of the athletic fields has a small canteen area and
garage areas that house district wide, and field specific, maintenance equipment.
There are no private buildings on site.
A new turf track and field was added in 2013.
Massachusetts School Building Authority

7

Statement of Interest

Name of School

Nashoba Regional

A public well is located inside of the building, in close proximity to an inground heating fuel storage tank.
A high pressure Tennessee gas line runs underground across the entire athletic field.
ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)
12 Green Road, Bolton, Massachusetts 01740
BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).
The building is steel and concrete block construction with a brick facade. Window systems are insulated glass in
classrooms and plate glass single pane in hallways and common areas. The roof systems are both PVC (sonofil) and
rubber roofing with stone ballast. Current overarching building issues include roof leaks in the ballast roof areas, lack of
insulation in outside walls, heat loss in single pane windows, and settlement in the north west corner of the building.
The most pressing large scale project for NRHS is the relocation of the present leach field and resolution for the current oil
tank situation.
There are currently a total of 70 areas used for classroom purposes. Not all of these areas were originally designed to be
utilized for classroom space, however, space has been repurposed.
The concern for NRSD is the life expectancy, particularly of the infrastructure within NRHS, and the building's general
issues and shortcomings. All of these issues are presented in the upcoming description fields.
Has there been a Major Repair or Replacement of the EXTERIOR WALLS? YES
Year of Last Major Repair or Replacement:(YYYY) 2002
Description of Last Major Repair or Replacement:
In 2002 the gym space was reconfigured and an auditorium added along with administrative offices and a new facade.
Otherwise, there have been no major repairs to exterior walls. The vast majority of exterior walls are original to the
building.
We have no record onsite of details regarding the above mentioned project. As a result of major administrative
turnover, this current administration has had difficulty in locating appropriate files.
Roof Section A
Is the District seeking replacement of the Roof Section? YES
Area of Section (square feet) 127000
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
PVC and Asphalt Shingles are currently in place.
NRSD requests that the roof in its entirety be considered for replacement.
Age of Section (number of years since the Roof was installed or replaced) 16
Description of repairs, if applicable, in the last three years. Include year of repair:
Repairs to the roof have been continuous in recent years. The 1970's building wing has a flat floating roof with
aggregate. The 1960's wing is a pitch roof with ashphalt shingles that were replaced in the early 2000's. The upper gym
foyer roofing aggregate was removed, resurfaced and aggregate put back on in 2014-2015.
We frequently have roofing contractors address leaks due to poor drainage around roof vents or pipes that penetrate
through the roof. Repairs are constantly required. The roof leaks onto the basketball court in the gymnasium, as an
example, during heavy rain or when snow gets into the vents and melts. Repairs to this area are particularly frequent.
Massachusetts School Building Authority

8

Statement of Interest

Name of School

Nashoba Regional

In 2014 nineteen areas were indicated to be wet via infrared and nuclear instrument testing which affected a combined
area of 8,450 square feet (18% of the total roof). Wet insulation was discovered in eight individual locations within the
ballasted roof sections and 2,200 square feet of wet insulation in eleven locations within the PVC roof section.
We have attempted to locate, unsuccessfully, any additional records or details onsite pertaining to the above mentioned
project.
Window Section A
Is the District seeking replacement of the Windows Section? YES
Windows in Section (count) 609
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Insulated glass exists in classrooms and plate glass single pane are in hallways and common areas. These windows are
highly inefficient in terms of energy. The building experiences areas of extreme cold throughout the cooler months.
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:
NRSD is requesting consideration of full replacement of all windows at NRHS.
There have been no major projects in this area in recent years.
MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).
In general the mechanical systems are working, however not efficiently and tend to be unreliable. Many components
require daily attention to ensure regular functioning.
During this school year (2018-2019) we lost the use of the 12,000 gallon heating fuel tank. It supplies heating fuel to the
boiler plant, which heats the entire building. This has been an incredible challenge to navigate. We currently have a 5,000
gallon temporary tank which we are temporarily using to supply the fuel to the building. This is not a sustainable practice.
We are having regular oil drops every five days to keep our oil at a level necessary to heat the building without disruption.
We have been working extensively with multiple vendors to arrive at the best solution for the building moving forward. The
initial quote for the completion of this work was $250,000.
We have issues with domestic hot water circulation and frozen pipes. The building automation system is almost 6
generations old and needs to be updated, which will involve replacement of the main controller and all sub-controllers in
the building.
Two oil fired boilers were installed in 2000. Pumps that supply the heating fuel from the storage tanks are failing and costly
to maintain or replace. This will be an imminent need for us.
There are circulator booster pumps on the north-west side of the building that help circulate hot water from the boiler.
They are in need of major repairs. One has completely failed.
There are two 300 gallon PVI hot water heaters - one has been taken out of service and is being replaced, the other must
be checked on daily to ensure that it is firing properly to maintain hot water to the school.
There are poor air handlers that have motors, shafts and bearings that fail regularly. Substantial leakage occurs as a result
of poor duct work throughout the building. The system works harder to have healthier airflow in classrooms as a result of
this. This creates greater risk for failure and repairs to the system.
Many of the compressors within the condensing units were originally piped inappropriately. Oil does not flow
appropriately to the compressors, which in turn causes short life spans of the units, requiring continual replacing. Each of
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these compressors has been replaced once and several have been replaced twice.
The building automation system is 20 years old, is inefficient and costly to maintain. As the control boards fail they become
more difficult to replace as they are deemed antiquated.
The student locker rooms do not have proper air ventilation and need immediate attention.
Boiler Section 1
Is the District seeking replacement of the Boiler? YES
Is there more than one boiler room in the School? NO
What percentage of the School is heated by the Boiler? 100
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)
Heating Oil
NRSD is seeking full replacement of systems in this area - there have been no major repairs in this area in recent years.
Age of Boiler (number of years since the Boiler was installed or replaced) 16
Description of repairs, if applicable, in the last three years. Include year of repair:
Two boilers were replaced with Weil McLean section boilers and Powerlame burners.
We searched for records or details onsite regarding this particular project, and have been unsuccessful in locating any.
Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES
Year of Last Major Repair or Replacement:(YYYY) 2002
Description of Last Major Repair or Replacement:
Most roof top and air handling units were replaced. The system is a mix of radiant hot water and hydro air with DX
cooling.
We searched for records onsite regarding these projects, and have been unsuccessful in locating any.
NRSD is requesting full replacement of the components in this area - there have been no major repairs in this area
within recent years.
Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION
SYSTEM? YES
Year of Last Major Repair or Replacement:(YYYY) 2002
Description of Last Major Repair or Replacement:
The main switch gear was replaced including transformers and some distribution panels.
We searched for records onsite regarding this project, and have been unsuccessful in locating any.
BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).
The building interior is mostly block wall and hung acoustical tile.
The lighting is primarily t8 fluorescent.
The floor is a mixture of VCT tiles, ceramic tiles, rubber tiles, carpet, and hardwood flooring. There are areas of the
building with terrazzo floors and exposed concrete ceilings. Flooring is in varying condition throughout the building. There
are areas that pose trip hazards. Transition joints between building sections constantly require repairs.
The doors are in various conditions - many present additional safety concerns. Multiple exterior doors are rotting at the
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bottoms, with rotted thresholds and the center post is unable to be properly secured to the concrete. We continue to work
at repairing interior doors with issues of locks and closers.
We do not have enough student lockers to allow each student a locker. This creates additional issues for students as well
as overcrowding in hallways during transition time.
A more current building technology infrastructure plan needs to be articulated and implemented to support this current
era's technology expectations and state mandates. We have continued to support staff and students well with devices,
however, NRHS requires additional, consistent infrastructure support.
As a result of the block walls, we have issues consistently connecting on our direct police channel in certain parts of the
school, which continues to pose a safety hazard.
Safety within the building as it relates to the structure must be reviewed. There needs to be a thorough, comprehensive
plan to have all components of the interior and exterior surveillance system reviewed, for example. The process to date
has been piecemeal at best, with no overarching view. This is a critical area of need.
Significant repairs are ongoing at NRHS. Mechanical and ventilation issues continue to be serious concerns for
administration.
Our athletic areas/gymnasiums/locker rooms have additional needs. We need a male and female coach room in each
locker room. We require locker rooms for officials as well as students. Currently, male officials use the coaches’ room
located in the boys’ locker room and the female officials use the Physical Eduation teacher’s office. This is not an ideal
situation as the officials are in the locker rooms with students. An appropriate reconfiguration of this area designed to meet
the needs of this era is necessary.
Our scoreboard is antiquated, requires constant repairs and needs to be replaced. Albeit a single request, it is symbolic of
other needs in our gymnasium areas. The gymnasiums require storage space appropriate to needs, new bleachers, new
backboards, etc.
The indoor batting cage is unsafe and needs to be replaced. Side basketball hoops have wooden backboards (originals)
and the basketball hoop winch system is antiquated. We make yearly repairs to keep it working.
Bleachers in both gymnasiums are near their end of life span. We make annual repairs, however, they need to be
completely replaced. Our district is well known for highly successful athletic programs which involve a large percentage of
our student population. Our events draw substantial legions of fans and spectators. Their safety on the bleachers is critical.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current grade structure and
programs offered and indicate whether there are program components that cannot be offered due to facility
constraints, operational constraints, etc. (maximum of 5000 characters).
In brief, Nashoba Regional High School is a comprehensive high school serving grades 9 - 12. Overall, the infrastructure
of the school in terms of space and systems is not designed to meet the expectations of 21st Century education.
We cannot offer science labs for all of our science courses due to lack of space and conditions of pre-existing spaces.
Programs such as Journalism, Video Production, Robotics and Theater Arts do not have suitable settings in which students
can work and learn. In this era, so much can be offered to students - we have the desire and staff to do more, but lack
appropriate classrooms.
Space is currently limited to meet ELL (English Language Learner), guidance and counseling needs. We have carved out a
Massachusetts School Building Authority

11

Statement of Interest

Name of School

Nashoba Regional

small area for ELL, however, our population continues to increase and the classroom location is far from ideal. We have
worked to be creative in guidance and counselling areas, but lack a flow of appropriate, well-connected space.
The school's library attempts to meet many needs, however, is limited by its cramped, dark spaces and uneven room
temperatures. As a result of its original size, we have repurposed some of its space to meet student and program needs.
This has not been ideal for the functionality of the library.
The kitchen hosts original equipment that requires updating - particularly regarding plumbing. The plumbing component
requires frequent attention and repairs for grease back-up. It creates ongoing issues for us.
The auditorium desperately needs repairs and updating in the areas of sound, lighting, and general technology. It is not
properly equipped for video taping or televising events. The auditorium is extensively used by all member towns as well as
the school community. There are school and program needs for this area that go unmet as a result of its limitations and
additional space issues throughout the building. NRHS offers outstanding fine arts courses in which our students excel, yet
there are basic needs not met due to space issues.
EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility, a
description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs including
ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a description of the
media center/library (maximum of 5000 characters).
The majority of the classrooms are approximately 750 sq feet. There are 70 spaces designated for classroom space. The
art room and science labs are approximately 1000 sq. ft. in size.
Five of the science labs were built in 1970. Remaining labs are original to the 1960 wing. A few science labs have exhaust
fans, but not all. The labs are not interchangeable for various courses. The labs experience overcrowding as student need
exceeds available space.
Fine and Performing Arts classes (music, theater, fine arts) operate in spaces limited by size, purpose and resources. We
do not currently offer theater-arts courses, in large part due to lack of suitable space. The auditorium is a hub of activity,
and often overused as it serves multiple purposes. It lacks basic technology expected for this era. Student demand for the
fine arts program exceeds what can be offered as a result of space limitations.
The cafeteria presents multiple issues. Administration, when creating a master schedule, slots additional time to the lunch
block to accommodate all students. The cramped, loud nature of this area is a source of anxiety to students who feel
uncomfortable in such a setting. Normal socialization is impossible as a result of poor acoustics in this space, even with
small groups of students in attendance.
The current gymnasiums have become areas that attempt to serve multiple student and program needs. Our district is well
known for its academic rigor and athletic programs, coupled with a strong sense of civics and sportsmanship. The
gymnasiums are active hubs - often overused, or inappropriately used, in efforts to find space for programs that support all
of this. The weight "cage" is a perfect example. Another is the corner area of the gymnasium currently duct taped to
indicate markings of a storage area as a result of not having appropriate storage area for commonly used gym equipment.
The library continues to be carved to create new classroom spaces. Last summer an additional classroom was created for
the current L3C program as well as two student support offices that provide additional SPED support. Other office areas
have been designated that provide student support, rather than than library support. These are all in high traffic areas that
are not ideal considering their educational purposes.
NRHS spaces are largely fixed in terms of purpose. There are no flexible work spaces which allow for the collaborative
learning called for in 21st century learning.
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CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the
current capacity and utilization of the school facility. If the school is overcrowded, please describe steps taken by
the administration to address capacity issues. Please also describe in detail any spaces that have been converted
from their intended use to be used as classroom space (maximum of 5000 characters).
The science labs are overcrowded, many having student enrollment beyond the 24 available student seats assigned.
The cafeteria is over crowded and not appropriate for the number of students who take advantage of it daily.
Administration has diligently worked to manage the circumstances, however, the solutions are not ideally suited for long
term. An added fourth lunch period was created to try and avail a seat for every student.
Hallways, especially those on the first floor, are dark and narrow. Some are used for classroom and/or study hall
purposes. Various Wellness classes, originally scheduled for the gymnasium, separate out and move to a hallway location.
Modular classrooms housing several math classes are showing their age. Ceiling tiles have fallen in one of the classrooms
twice over the past year. These modular classrooms were added several years ago as a result of overcrowding at the time.
They continue to be well utilized.
Instructional space is limited in Science, PE, Fine and Performing Arts. Each of these domains has high interest level from
our students.
Instructional space is ill-equipped to serve programs such as video production, journalism and robotics. Areas have been
created to run these programs, but are far from ideal locations to best support the instructional delivery.
Administration has diligently worked to reconfigure or redesign spaces to meet student and program needs. This presents
a regular challenge and is difficult to navigate. Our library continues to be an area that regularly houses additional programs
and events that are not in any way connected to library programming.
MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximum of 5000 characters).
The district maintains NRHS using best maintenance practices. The school and district have a scheduled maintenance
program and the district funds annual repairs. The district also has a capital plan for large scale projects, including those at
NRHS.
Projects such as well repairs, roofing, and windows are bid out to vendors. Small repairs such as door maintenance, filter
changes, floor care, painting, and work orders are done in-house.
Projects large in scope are brought before member towns for discussion at multiple levels prior to proceeding with the
project. Funding for large projects have been varied in terms of funding source. Some have been funded over time via
regular budget processes, some have been through borrowing processes at local and other venues, and others have been
supported via the Town meeting process.
In FY18, due to changes in DEP regulations, it was determined that the existing NRHS leach field needs to be relocated.
The solution to this problem was projected with costs of $300,000. A total of $50,000 was allocated in the FY'19 budget
for engineering costs on this project. Funding sources for this project beyond the engineering component have yet to be
determined.
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The district focused on the implementation of regular maintenance plans in all schools across the district. Proactive and
preventive maintenance processes are regularly considered.
Our three member communities are supportive of Nashoba Regional High School. The school is regarded as the flagship
school within the district. The pride in our students and staff, and their accomplishments, runs deep. The communities
continue to be actively involved in the school community. The condition and state of the building is important to our district
and communities. We have diligently worked to implement best practice maintenance schedules, however, many of the
building's components are reaching their end of life expectancy. We have had several school and community committees
involved in the process leading up to the SOI process. They have all been supportive.
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Priority 5
Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.
HVAC Systems/Roofing/Windows/Electrical
We believe that our HVAC systems, roofing, and windows all require substantial upgrading and replacement. We continue to
have ongoing concerns about our electrical system and its attachments such as our PA system, etc. that are beyond their life
expectancy.
Leach Field
The school’s wastewater leaching field does not meet new state regulations. The leach field influence area has been deemed too
close to three water supplies (one serving the school, the others serving surrounding homes and businesses). An engineer
recently estimated the cost of a potential solution to the problem at $300,000. The school district has continued to work closely
with the DEP to find resolution. The current budget has allocated $50,000 for ongoing necessary engineering work. The school
district is planning for $250,000 to be allocated in some format during the 2020 budget year, and has ongoing dialogue with
DEP who has initially supported this project moving forward as outlined.
The hydro-geologic evaluation report has now been submitted to, and approved by, Massachusetts Department of
Environmental Protection for the future application of the ground water discharge permit.
The engineering firm continues to work on the new system's design and putting bid specifications together. We anticipate going
out to bid in early spring to begin work on this project.
Oil Tank
During this school year (2018-2019) we lost the use of the 12,000 gallon heating fuel tank. It supplies heating fuel to the boiler
plant, which heats the entire building. This has been an incredible challenge to navigate. We currently have a 5,000 gallon
temporary tank which we are temporarily using to supply the fuel to our building. This is not a sustainable practice. We are
having regular oil drops every 5 days to keep our oil at a level necessary to heat our building with no disruption. We have been
working extensively with multiple vendors to arrive at the best solution for the building moving forward. The initial quote for the
work was $250,000.
Heating, Ventilation, Air Conditioning
Home team boys' and girls' locker rooms located in the basement experience the most severe air quality problems in NRHS.
The air distribution units pull in “fresh air” from inside the Upper Gym and distributes it to the locker rooms. Using air a second
time leads to stale and unhealthy conditions and overwhelming odors within the locker rooms during busy athletic seasons.
Throughout the school, there is an air gap between the outer skin of the building and the exterior walls of the classrooms. This
air gap is not a sealed space and therefore provides no insulation. Exterior walls of the classrooms quickly transfer the outside
temperature to the inside of the classroom and wall heaters cannot keep up with the heating demands on very low temperature
days. It is impossible for the building to retain a consistent, comfortable heat throughout the entire building.
In Science labs, fixed benches are set against exterior walls. Students feel this cold air during the cooler months, particularly
winter, coming off the walls which affects their comfort in the room. Students are often asked to wear coats to class during cold
months. Furthermore, there are many ductwork leaks in the science wing. Each year, part of the annual maintenance budget for
NRHS addresses these ductwork deficiencies.
On sub-zero temperature evenings the boilers have to run in “building occupied” mode to keep the building warm enough to
prevent pipe freezing. This increases utility costs and additional wear on the systems.
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Art classrooms are not ventilated, preventing use of oil paints and other volatile substances. This limits program and instructional
delivery as well as creativity. Furthermore, all three art rooms are served by the same HVAC unit. This continues to be
problematic.
The air handler for the school kitchen pulls in outside air. It is tied into the heating system. It could not keep up with deep cold
weather in the winter of 2014-2015. Exhaust fans currently pull out warmed kitchen air and must be on when the kitchen is
active.
One HVAC unit serves the Drafting (computer) lab (room 403B), administration and guidance offices. The drafting lab should
have its own HVAC unit as a result of heat produced from desktop computers.
Room 224 (computer lab) also overheats due to heat from desktop computers used in that room.
A single HVAC unit serves the Media Center and the classrooms below it. There are different heating and cooling needs on
each level. Windows in the Media Center result in substantial solar heat gain, which is not the case in the classrooms below.
Temperature on the Media Center windows sometimes reaches 140ºF. Added heat from student use of computers in the Media
Center coupled with the computer servers exacerbates this problem.
Waste Water
Some art classrooms lack enough sinks, or have no immediate access to sinks. Staff and students are limited in what they can
accomplish in these classrooms.
There are occasional sewer backups into the athletic storage area in the basement. This is consistently problematic. The room
with the sewer cleanout pipe is filled with athletic equipment as a result of lack of appropriate storage areas, making it difficult to
deal with sewer blockages efficiently.
Security
Not all exterior doors have security cameras. Interior security cameras are in some common areas such as hallways and
stairways, but are not in all common areas. There must be a comprehensive plan developed for school security at the building
level, which would include but not be limited to, the surveillance component.
Fire alarm and emergency voice announcements most often cannot be understood in the cafeteria during busy times due to poor
acoustics and sound levels. The noise level in this area is extensive. Normal conversation is impossible in the cafeteria when
students are present.
Kitchen Appliances
Food preparation equipment is original to the building. The grease trap is undersized for the current school population. The
existing cooler in the kitchen is 40 years old. This is the flagship cafeteria for the district, hosts the greatest number of school
events, yet it has antiquated food prep equipment.
General Status of Fans, Compressor, and Pumps
The lifetimes of the NRHS mechanical devices are approaching “end of life”. This includes fans, compressors, and pumps of
various sizes throughout the school. Normal lifetime expectancy is considered to be approximately 12 years. The last major
upgrade of these devices was the 2000-2002 renovation. Replacement of these system components are currently included in the
long-term maintenance and capital projects plans, scheduled over many years. Ongoing funding for replacement will continue to
be a challenge. Energy efficiencies currently are minimal. There is a continual need to increase budget costs to maintain what is
present.
Roof Leaks
Above the Guidance offices is a major leak currently being addressed. Due to the design of the addition it is difficult to track the
actual leak between the two ceilings for successful resolution of the issue.
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The roof above the cafeteria, kitchen and machine shop has degraded severely. Most HVAC equipment is on this roof. In
order to replace this roof the HVAC units will need to be disconnected and the roof installed. This should be coordinated with
the replacement of HVAC units. The present protocol is to patch this area when there is an active leak.
The roof above the science laboratories is more than 35 years old. This area must be attended to.
Water
Nashoba Regional High School is located in a town without a public water supply. The source of all water used by NRHS for
drinking, showering, fire safety, laboratory work, cleaning, etc., is a single well located in the basement of the building.
Massachusetts State Department of Environmental Protection regulations prohibit any structural changes to the building within
262 feet of the wellhead. All principal school facility systems and most of the building structure are within that area. This adds
great cost and time to any efforts to upgrade facility systems because structural changes are needed for any type of upgrade.
Parking
There are not enough parking spaces to accommodate students, staff and visitors. This is especially burdensome during the
winter months when spots are lost due to snow piles. The lack of spaces leads to parking on the school’s lawn, which is an
additional burden as the lawn and surrounding area shows signs of unnecessary wear. The school is the community hub for the
three member communities. It houses many community functions,voting,etc. and adequate parking continues to be a key issue.
Property Condition Assessment
The district engaged Hogan and Associates during the last school year to complete a general assessment of all buildings within
the Nashoba Regional School District. These assessments have now been finished and disseminated to our central office staff
who are reviewing, digesting, and analyzing the contents. These documents will help us to establish district facilities' goals and
priorities as we move ahead into the next several years for the purpose of strategically and fiscally planning. The documents are
now on-file in the business office.
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Priority 5
Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in Question 1 above.

Nashoba Regional High School
Project
High School

Description

Total Cost

CAPITAL PLAN
FY19
FY20
Annual Cost
Annual Cost

Leach Field

DEP violation - relocation of
leach field

$ 300,000.00

$ 50,000.00

Parking Lot Repairs
Roofing Repairs

Storm water catch basin repair
$
& replace
$

10,000.00

FY22
Annual Cost

FY23
Annual Cost

Notes

Change contingent upon DEP
agreeing that we can push the
construction phase to FY20

$ 250,000.00

$ 10,000.00

Storm drain failing.

40,000.00

$ 10,000.00

Railings for court yards- per fire
$
code

60,000.00

$ 60,000.00

Replacement of existing doors
Interior/Exterior Door replacement due to floor shifting and settling. $
Exterior doors are rusting.

25,000.00

$

$ 15,000.00

Roof Railing Projects

FY21
Annual Cost

5,000.00

$ 10,000.00

$ 10,000.00

$ 10,000.00 Repairs to roof structures
Fire department has requested
that the courtyard roof area be
updated with a railing on the
roof.

$ 10,000.00

$

$

5,000.00

5,000.00

Continued replacement of doors
as needed.

Security Cameras

interior/exterior camera
replacements

$

15,000.00

Locker repair/replacement

replacement, repair of lockers &
$
locks

25,200.00

Auditorium Catwalk & Overhead
Lighting; Sound board

In house replacement of
overhead lighting.

$

20,000.00

$ 20,000.00

Replacement of lighting in
catwalk and overhead lighting
including the rental of a lift.

Auditorium Sound board

Replacement of failing sound
board

$

25,000.00

$ 25,000.00

Estimated cost of replacing the
existing failing sound board.

Dish Washer Replacement

Replacement of original
equipment.

$

40,000.00

$ 40,000.00

The dishwasher is in constant
need of repair. It is difficult to
operate due to it's age.

Heating fuel tank replacement.

Aging 12,000 gallon tank;
approximately 20 years old

$ 250,000.00

$250,000.00

Possible replacement

Flooring repairs

Various areas through out
school need replacement due to
$
floor bubbling up, cracks, and
wear.

Additional Parking

Additional parking needed for
staff and events

Window Replacement

Hot Water Tank

$ 15,000.00

$

5,000.00

$

Replacement and/ or repair of
lockers. 1000 lockers to have
lock replacement

5,000.00

$ 15,000.00

$ 15,000.00

$ 100,000.00

$ 50,000.00

$ 50,000.00

Replacement of non energy
efficient windows

$

85,000.00

$ 10,000.00

$ 25,000.00

Replace existing PVI oil fired
water heater with a propane,
high efficiency water heater (3
Tanks)

$

85,000.00

Massachusetts School Building Authority

75,000.00

$ 15,200.00

On going replacement of existing
cameras with digital.

$ 15,000.00

Includes hallways, auditorium,
$ 15,000.00 lunch area, foyers, and exit
areas.
Additional parking needed for
events and staff parking.

$ 25,000.00

$ 25,000.00

$ 85,000.00
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Plan of replacement of exterior
windows for energy efficiency.
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Priority 5
Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1
above on your district’s educational program. Please include specific examples of how the problem prevents the
district from delivering the educational program it is required to deliver and how students and/or teachers are
directly affected by the problem identified.

NRHS has no building systems in catastrophic failure. School wiring is failing throughout the building, ductwork leaks are
extensive, wi-fi is spotty, and heat is unreliable. This patchwork of problems is expensive to remedy and interferes with
students’ and teachers’ abilities to concentrate on instructional delivery and teaching tasks.
Air circulation in locker rooms, roof leaks in the main gym, and a lack of substantial storage areas are all significant concerns for
the athletic department. Student performance in these departments is directly affected by these facility shortcomings. Poor air
circulation and leaks in the gym lead to concerns about student well-being potentially being affected.
The spotty wi-fi system is a hindrance as 21st century learning has shifted to the digital realm. A comprehensive review of this
educational component is essential. Our district supports integrated technology and digital learning within instructional delivery.
We continue to move forward in this area district wide. We need a strong infrastructure, and appropriate hardware/software
within the building system to continue to support that growth and vision.
The media center within NRHS is a limited space that has been maximized to serve several masters. Its original design limits the
ability to serve contemporary learning needs. It has limited natural light, few independent/group work areas and has a fixed
layout that creates a cramped, dark space as opposed to an open, inviting space. It has currently allocated computer space that
is not able to be used during the warmer months as a result of the solar heat that finds its way into the room - it becomes nonuseable space.
Both the Life Skills Program and the Transition Program that support our intensive special needs students are based at the high
school. The space that we currently have designed for both of these programs is limited. We are working on a number of skills
with these students that include academics, vocational, employment, adaptive and life skills. Given the space provided, it is
certainly a challenge to provide these diverse experiences in the current spaces at the high school. In general, we feel
inadequately prepared in terms of the facility to offer this program, although mandated. We have done our best, but are now
looking outside of the building to other options that may be more appropriate.
Our students have strong interest, and excel, in academics, arts, and athletics. These are all areas that we struggle with regarding
the building's shortcomings and consistently do work-arounds to navigate. We could do so much more in the area of digital
literacy with the right tools and well equipped classrooms. Our art programs have high levels of interest and success, yet are
limited in terms of what the offerings look like and the space available. Students should not have to remember to wear coats in
their science labs during colder months. Our athletic programs are outstanding considering the limitations and issues before them
as a result of space concerns, poor air ventilation, etc. Our staff and students do well with what they have, but we all recognize
that it is time to take a serious look at the facility itself for the generations behind this current student grouping. The building is
beyond its life expectancy in many ways.
The current situation involving our oil tank is our highest priority during this winter/spring season to fix. Without heat, we cannot
open the school.
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Priority 5
Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's
educational program.
Nashoba Regional School District is a high performing district - our three communities value and support education. The
communities place a high value on standards that are rigorous. They expect course options and opportunities for students to
capitalize on to have them attain a rich and well-rounded learning experience. We view our high school as the flagship school
within our district. It is a high school widely respected for high educational standards and levels of student achievement. We
feel hindered by the current facility. We believe we can do so much more with a facility that lends itself to 21st century teaching
and learning. As the school exhibits more wear and tear over time, increasing amounts of money and administrative attention
must be devoted to providing remedies. We believe our focus must be on academics, rigor and learning, not on facility
shortcomings.
The leach field and oil tank situations must be addressed for obvious reasons. Without them, we cannot operate NRHS. This
needs to be addressed for ongoing facility operation.
The heating/cooling and ventilation systems are genuinely past their end of life use. In some cases, what is currently in existence
is beyond inappropriate and cannot continue. For optimal learning and teaching to occur, we must have a consistent level of
temperature throughout the seasons, particularly during the winter months. The ventilation issues in the locker rooms must also
be addressed. We continue to be concerned about possible health components attached to this.
Back-ups regarding either sewer issues in some of the storage areas, or grease issues in the kitchen area unacceptable. We
have continued to try various fixes, however, the issues are much greater than the fixes we have added.
Roof leaks clearly lead to damage and potential mold issues. We continue to piecemeal this work, however, we feel strongly
that a broad overview is what needs to occur in this area moving forward. It has the potential to affect health and learning, and is
genuinely unhealthy for the facility, itself.
The location of the well within the school building makes structural changes to the school very expensive. This will continue to be
problematic and needs to be reviewed for ongoing useful life of the facility.
The School District has a capital plan to address certain issues, however it extends out over many years. We feel that this is a
more expensive approach to utilize when looking at so many projects over time rather than addressing all concerns at once. A
comprehensive approach would reduce total cost and deliver improved learning quicker.
A properly sized cafeteria, with appropriate acoustics, where food is prepared and served as a result of new and fully
functioning appliances would allow us to return to a more effective approach to course scheduling, adding additional learning
time for our students. Best practice would have us create a master schedule that optimizes time on learning and learning
experiences. Currently, scheduling lunch is a driver for the creation of our student schedule. Our academics should drive
scheduling.
School safety is paramount and we believe that much more can be done in this area regarding the facility component. A
comprehensive plan with a focus on this is integral.
It is our hope to find a balance, with the support of MSBA, to create a learning environment that is safe and comfortable in
classrooms and will avail staff and students to continue to build upon a strong educational foundation currently in place, to take
learning to the next level. There are times when we currently feel that our students' most basic facility needs are not being met.
Staff and administration consistently aim to do work arounds as a result of building limitations. For example, holding Wellness
classes or study halls in hallways, or working out in "the cage" in the gymnasium, or being exposed to sewer back-ups, or
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inappropriate air handling in the locker rooms, are all symbolic of building limitations.
In summary, the piecemeal approach does not lead to an overall sense of cohesion with a facility the size of NRHS. Projects and
adjustments appear to be layered over the years rather than being considered alongside one another. A fresh, strategic
approach needs to be extensively developed and reviewed to support appropriate 21st Century Learning.
.

Please also provide the following:
Have the systems identified above been examined by an engineer or other trained building professional?:
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):
The date of the inspection:
A summary of the findings (maximum of 5000 characters):
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Priority 7
Question 1: Please provide a detailed description of the programs not currently available due to facility
constraints, the state or local requirement for such programs, and the facility limitations precluding the programs
from being offered.
Currently, the school does its best to work around the facility issues presented. We have shoehorned programs into spaces that
are not optimally designed to serve such programs. Examples of these programs mentioned are the video production program
and the robotics program, which have no appropriate classroom space.
Furthermore:
Science Classrooms
Science classrooms are 40% smaller than current school building standards, with awkward lab work space that severely limits
the curriculum/experiments that can be conducted in these rooms.
Equipment in the science labs varies from room to room, restricting the range of laboratory experiments and course offerings.
Only one lab contains a chemical fume hood. Experimental offerings could be increased if all labs had a fume hood. Equipment
consistency is integral to the program as a whole.
All labs, but one, have window exhaust fans, installed after building construction, that leak cold air in the winter. Central heating
is uneven in the science labs.
The fixed layout of lab tables and location of cabinetry impede collaboration among students.
Science lab demands exceed availability for students.
Fine Arts
NRHS has three small art spaces. The art studio is a converted interior classroom which has no natural light or storage space.
The ceramics room has minimal storage space and is not directly connected to the kiln and storage room. Printmaking and silkscreening is in a small space with minimal storage capacity. Minimal equipment exists in all as a result of lack of space to house
it.
Art classrooms are not ventilated, preventing use of oil paints and other volatile substances and are too small to use easels.
Some art classrooms lack enough/any sinks and the three classrooms share one supply closet.
Performing Arts
During active concert/performing seasons, the use of the stage negatively impacts theater arts classes that need space. There is
no direct route to auditorium from main entrance or academic classrooms, placing it in an awkward location.
The auditorium is not set up to provide direct feed of televised events and common storage space is used by multiple groups
who utilize the auditorium. This creates scheduling issues for all.
There is insufficient instructional space designed for the breadth of Music offerings. The band room is limited to a fifty-student
capacity by fire code regulations, which limits course enrollment. The room size limits the number of students. The student
demand far exceeds availability.
Computer Science and Journalism
The limited appropriate computer lab space means that computer science and journalism classes in many cases have had to be
scheduled in general-use labs, already used by other groupings.
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Wellness (Physical Education/Athletics)
Students in their Junior/ Senior years are offered Wellness classes, but limited specialized physical education space (e.g., no
fitness room or separate weight room) means that on rainy days or in the winter, there may be four Wellness classes scheduled
in the same gym at one time. Some classes move into hallways to have sufficient room to conduct the class.
Health and Wellness classes switch between three different academic classrooms - there are not enough available rooms to have
one consistent class space.
Indoor Athletic Space Concerns
All locker rooms are poorly ventilated.
Occasionally the sewer backups into the athletic storage area in the basement. The room housing the sewer cleanout pipe is filled
with athletic equipment as a result of a serious lack of appropriate storage space.
Students move weights out of cage to create a more effective circuit. The wood flooring is unsuitable for weights. The makeshift
weight-lifting cage in the gymnasium currently has no sound barrier/absorber to block sound of clashing metal.
There are insufficient numbers of student lockers to meet basic student needs.
School Psychologist
This office is located in a small office space in the Media Center that adjoins a computer lab. There is a gap in the walls
between the two spaces that was filled with foam so that the Psychologist could conduct testing and have private conversations
with parents in the office. The area is less than ideal for its current purpose.
Speech/Language Pathologist
This office is in a converted closet formerly used to house computer servers.
Other
Transitions (SPED) program, sited in the former faculty room because of space constraints, is far from an ideal space. The
space is inadequate for the program needs.
Academic Support Center is at the back of our Media Center, limiting the number of students who can access it at ideal times. It
is a very small space that has been reconfigured to serve its current purpose.
English Language Learners program – There is currently no appropriate space designated. The administration does a work
around to use space located in the administrative offices for the purpose of ELL efforts.
Emergency Medical Technician (EMT) Program Storage of EMT equipment and training material is in a roof-access /mechanical
space (room 403A, 403B).
Business course demand exceeds availability.
Students have been turned away from “Foods” and “Digital Photo” courses due to lack of space.
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Priority 7
Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.
Administrative offices have been converted to classrooms throughout the building.
Large closets/storage areas have been converted to office spaces for academic support and other needs.
Small closets have been converted to computer server rooms. A small closet was also recently reconfigured to serve as a
temporary office for the NRHS School Resource Officer
The auditorium is used for small Performing Arts Classes and additional other types of classes.
Hallways are currently used as study hall "rooms", athletic training, physical therapy, and, on occasion, Wellness classes.
The school library has been repeatedly sub-divided over the years to provide offices for academic, classroom, and office
support.
In general, teachers share classroom spaces and department chairs travel from room to room when teaching. Teachers
frequently travel between locations with classroom carts.
Two departments are currently sharing a single office space.
The Instructional Support department chair currently travels from space to space when completing office work.
A temporary solution is in place to take care of our oil tank situation, while a more permanent solution is sought.
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Priority 7
Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem identified.
The stated mission of the Nashoba Regional School District is to “Educate All Students to Their Full Potential”. As a district we
consistently refer to this mission statement to guide us in our efforts within the district. We believe that our current NRHS facility
demonstrably limits us in our mission and purpose.
When more students request 6-credit science courses than facilities allow, the achievements of those not accepted are curtailed.
Students who request the 6-credit course and cannot get into it are offered the 5-credit course. This effect ripples down to the
4-credit, 3-credit, and 2-credit courses, compounding the problem throughout the science program. Students are not able to
attend the challenging courses that they request. This contravenes the stated mission of the Nashoba Regional School District.
Similarly, courses in Business must turn students away due to lack of space and the ability to meet the logistical student demand.
“Digitial Photo” prepares students to understand and contend with a world that increasingly communicates visually instead of
using spoken or written language. “Food” courses prepare students for proper nutrition, food safety, and independence. Yet,
these courses lack appropriate spaces and availability for NRHS students.
Fine Arts classes contend with similar limits on facilities as do the science classses. Classes must be carefully scheduled to
assure that the room contains the right equipment, light, and ventilation for the activity.
Performing Arts compete for the same spaces, limiting opportunity for students. Such courses have been held in the auditorium in
the past, but that is unsustainable as the auditorium serves so many functions.
Some Wellness classes take place in the hallways when poor weather prohibits outdoor activities.
There are not enough general lockers for all students to have their own. Grade 9 students must share lockers which are located
on both sides of a narrow hallway. This causes over-crowding during transition times, which is especially problematic for
students with mobility issues and/or teachers traveling with carts between classrooms.
Four lunch periods are required to serve approximately 988 students in the cafeteria. This limits aspects of the master schedule
as we designate a larger period of time for lunch.
Programs such as video production, robotics and theater arts do not have proper spaces. The programs generally occupy
traditional classrooms which were not designed to support such programs. In addition, there is a lack of flexible cooperative
space in which students can collaborate with one another and meet the needs of 21st Century learning.
The Guidance program is cramped. Counselor offices cannot hold more than two or three people and there are no common
spaces for larger meetings. In addition, there is limited space for students to work or access materials regarding post-secondary
options in the guidance area. This also holds true for student testing issues.
Throughout the building there is an overall lack of meeting space for teachers to collaborate or hold team meetings. This lack of
meeting space is exacerbated by the fact that many teachers travel from classroom to classroom. This results in few open
classrooms in any given period of the day and meetings are often held in cramped settings. For example, the school's Student
Teacher Assistance Team (STAT) meets weekly in the teachers' lounge. General teachers cannot access the space when the
STAT team is discussing sensitive information.
Students have adapted well to the challenges of learning in a school designed for a time of inexpensive energy, when the use of
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electronics in schools was non-existent. To continue making these adaptations will become increasingly expensive and more
difficult. A complete strategic and comprehensive solution to the problem will deliver better results for students and allow the
school to offer a greater array of course offerings.
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI
REQUIRED VOTES
If the SOI is being submitted by a City or Town, a vote in the following form is required from both the
City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School
Committee.
If the SOI is being submitted by a regional school district, a vote in the following form is required from
the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,
Town’s or District’s required vote(s).
FORM OF VOTE
Please use the text below to prepare your City’s, Town’s or District’s required vote(s).
Resolved: Having convened in an open meeting on ___________________, prior to the closing date, the
_________________________________________________________________[City Council/Board of Aldermen,
Board of Selectmen/Equivalent Governing Body/School Committee]

of ___________________________[City/Town], in

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts School Building Authority the Statement of Interest dated _____________ for the
__________________________________[Name of School] located at
_____________________________________________________________________[Address] which
describes and explains the following deficiencies and the priority category(s) for which an application
may be submitted to the Massachusetts School Building Authority in the future
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
________________________________________________________; [Insert a description of the priority(s) checked off
on the Statement of Interest Form and a brief description of the deficiency described therein for each priority];

and hereby further

specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massachusetts School
Building Authority.
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CERTIFICATIONS
The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.
Chief Executive Officer *

School Committee Chair

Superintendent of Schools

Brooke Clenchy

Lorraine Romasco

Brooke Clenchy

(signature)

(signature)

(signature)

Date
3/29/2019 8:20:01 AM

Date
3/29/2019 10:13:06 AM

Date
3/29/2019 8:18:34 AM

Superintendent of Schools

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice.

Massachusetts School Building Authority

28

Statement of Interest

ATTACHMENT B
MSBA STANDARD CONTRACT
(Design/Bid/Build or CM-at-Risk)
CONTRACT FOR PROJECT MANAGEMENT SERVICES
This Contract is made this

day of

(day)

the Nashoba Regional School District
Bolton

(Owner)

(month)

,

(City)

hereinafter called "the Owner" and

(street)

,

in the year

between

(year)

_____________, 50 Mechanic Street
(street)

Massachusetts

,

(State)

01740

(Zip Code)

(Owner’s Project Manager)

,

(city)

(State)

,

(Zip Code)

hereinafter called the “Owner’s Project Manager” to provide the Project Management services required to complete
the Basic and Extra Services described herein at
(name/description of Project)

The Owner’s Project Manager is authorized to perform the services required by this Contract through the Feasibility
Study Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic Design
Phase. At the Owner’s option, the Owner’s Project Manager may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed upon
amendment to this Contract will be executed between the Owner and the Owner’s Project Manager. If the Owner
elects to construct the project pursuant to G.L. c. 149, the amendment to this Contract shall include the Authority’s
Base OPM Contract Amendment for DBB for Basic Services required for the design-bid-build construction delivery
method. If the Owner elects to construct the project pursuant to G.L. c. 149A, the amendment to this Contract shall
include the insertion of the Authority’s Base OPM Contract Amendment for CM at Risk, for Basic Services required
for the CM at Risk construction delivery method.
For the performance of the services required under this Contract for the Feasibility Study Phase and the Schematic
Design Phase, the Owner’s Project Manager shall be compensated by the Owner for Basic Services in accordance
with the Payment Schedule included as Attachment A.
IN WITNESS WHEREOF, the Owner and the Owner’s Project Manager have caused this Contract to be executed by
their respective authorized officers.
OWNER’S PROJECT MANAGER

OWNER
Nashoba Regional School District
(print name)

By
Date

(print name)

(print title)

By

(signature and seal)

Date

(print title)
(signature )

(Attach Certificate of Vote of Authorization)
ATTACHMENT A
PAYMENT SCHEDULE
Base OPM Contract for DBB/CMR v. 11.29.10

In consideration of Owner’s Project Manager's delivery of Basic Services, the Owner shall pay the Owner’s Project
Manager on an hourly basis, up to a total fee that shall not exceed $[insert total fee amount]. The $[insert total fee
amount] fee is a cap for Basic Services related to this Contract, and the actual amount paid by the Owner for Basic
Services required during the duration of this Contract may be an amount less than $[insert total fee amount]. The
Owner’s Project Manager shall invoice the Owner based on hours worked pursuant to this Contract, according to the
hourly rates below and the schedule set forth below. During the course of this Contract, the rates in effect shall not
be increased above those delineated in the following table:
Hourly Rate Schedule
Title

Rate/Hr.

The Owner’s Project Manager shall perform the Services in accordance with the following Schedule:
Not-to-Exceed Fee

Project Phase/Item of Work

Completion Date

Feasibility Study/Schematic Design Phase
Design Development/Construction
Document/Bidding Phase
Construction Phase/Final Completion
Extra Services
(Identify by Category)
Reimbursable Services (Identify by
Category)
Independent Cost Estimates

Task 8.2.2 – Up to two estimates

$X/per estimate

N/A

Task 8.4.2 – One Estimate

$X/per estimate

N/A

ATTACHMENT B
CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO.
WHEREAS, the Nashoba Regional School District
(“Owner”) and
, (the “Owner’s Project Manager”) (collectively, the “Parties”)
entered into a Contract for Project Management Services for the __________
Project (Project
Number ____________) at the
School on ___________________ “Contract”; and
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WHEREAS, effective as of _________________, the Parties wish to amend the Contract, as amended:
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this Amendment,
and other good and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, the
Parties, intending to be legally bound, hereby agree as follows:
1. The Owner hereby authorizes the Owner’s Project Manager to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to the terms and
conditions set forth in the Contract, as amended.
2. For the performance of services required under the Contract, as amended, the Owner’s Project Manager shall be
compensated by the Owner in accordance with the following Fee for Basic Services:
Fee for Basic Services:

Original Contract

After this Amendment

Feasibility Study Phase
Schematic Design Phase
Design Development Phase
Construction Document Phase
Bidding Phase
Construction Phase
Completion Phase

$
$
$
$
$
$
$

$
$
$
$
$
$
$

$

$

Total Fee
This Amendment is a result of:

3. The Construction Budget shall be as follows:
Original Budget:

$

Amended Budget

$

4. The Project Schedule shall be as follows:
Original Schedule:
Amended Schedule
5. The Authority’s standard OPM Contract Amendment for [DBB OR CM RISK],which is attached hereto and
incorporated by reference herein, is made a part of the Contract in its entirety.
6. This Amendment contains all of the terms and conditions agreed upon by the Parties as amendments to the
original Contract, as amended. No other understandings or representations, oral or otherwise, regarding
amendments to the original Contract, as amended, shall be deemed to exist or bind the Parties, and all other
terms and conditions of the Contract, as amended, remain in full force and effect.
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IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Owner’s Project Manager
have caused this Amendment to be executed by their respective authorized officers.
OWNER
Nashoba Regional School District
(print name)
_____________________________________________________________
(print title)
By ___________________________________________________________
(signature)
Date __________________________________________________________
OWNER’S PROJECT MANAGER
_____________________________________________________________
(print name)
_____________________________________________________________
(print title)
By ___________________________________________________________
(signature)
Date ___________________
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ATTACHMENT C
Owner’s Project Manager Application Form – March 2017
1.Project Name/Location for Which Firm is Filing:

1a. MSBA Project Number:
2a.

Respondent, Firm (Or Joint-Venture) - Name And Address Of Primary Office To
Perform The Work:

2b.

Name And Address Of Other Participating Offices Of The Prime Applicant, If Different From
Item 3a Above:

2c.

Date Present And Predecessor Firms Were Established:

2d.

Name And Address Of Parent Company, If Any:

2e.

Federal ID #:

2f.

Name of Proposed Project Director:

3.

Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month
Period. Indicate Both The Total Number In Each Discipline):

Admin. Personnel
Architects
Acoustical Engrs.
Civil Engrs.
Code Specialists
Construction Inspectors

4.

Cost Estimators
Electrical Engrs.
Environmental Engrs.
Licensed Site Profs.
Mechanical Engrs.

Total

Has this Joint-Venture previously worked together?
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 Yes

 No

5.

List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information Should Be Presented Below In The Form Of An
Organizational Chart modified to fit the firm’s proposed management approach. Include Name of Firm And Name Of The Person:

CITY/TOWN/DISTRICT

Prime Consultant(s)

Project Director and Project Manager

Construction
Phase

Schematic
Design/Design
Development
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Sub-consultant

a.

Brief Resume for Key Personnel ONLY as indicated in the Request for Services. Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.
Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.
Name And Title Within Firm:
a. Name And Title Within Firm:

b.

Project Assignment:

b.

Project Assignment:

c.

Name And Address Of Office In Which Individual Identified In 6a Resides:

c.

Name And Address Of Office In Which Individual Identified In 6a Resides:

d.

Years Experience: With This Firm:

d.

Years Experience: With This Firm:

e.

Education: Degree(s) /Year/Specialization

e.

Education: Degree(s) /Year/Specialization

f.

Date of MCPPO Certification:

f.

Date of MCPPO Certification:

g.

Applicable Registrations and Certifications :

g.

Applicable Registrations and Certifications:

h.

Current Work Assignments And Availability For This Project (availability should be identified
as a percentage: eg: “As of 5/30, 50% available”):

h.

Current Work Assignments And Availability For This Project (availability should be identified
as a percentage: eg: “As of 5/30, 50% available”):

i.

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):

i.

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):

6.
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With Other Firms:

7a
a.

(1)

Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a contract to perform Owner’s Project Management
Services for all Public Agencies within the Commonwealth within the past 10 years.
Project Name And
b. Brief Description Of Project And c. Project Dollar d. Completion e. On Time f. Original
g. Change h. Number i. Dollar
j. Number
Location
Services (Include Reference To
Value
Date (Actual Or (Yes Or
Construction
Orders
of
Value of
And
Project Director
Areas Of Similar Experience)
Estimate)
No)
Contract
Accidents
any Safety Outcome Of
Value
and
fines
Legal
Safety
Actions
Violations

(2)

(3)

(4)

(5)
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7b.
Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a contract to perform
(cont) Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.
a.
Project Name And
b. Original
c. Final Project d. If different, provide reason(s) for
e. Original
e. Actual
f. If different, provide reason(s) for variance.
Location
Project Budget
Budget
variance
Project
Project
Project Director
Completion Completion
On Time
(Yes or No)
(1)

(2)

(3)

(4)

(5)
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8.

Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-consultants. Identify project participants and highlight any work
involving the project participants identified in the response.

Project Name And
Location
Project Director

b. Brief Description Of
Project And Services
(Include Reference To
Areas Of Similar
Experience)

c. Original
d. Current
Project Budget Project
Budget

1.

2.

3.

4.

5.

6.

7.

8.
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d. Project
Completion
Date

e. Current
forecast
completion
date
On Time
(Yes Or No)

f. Original
Construction
Contract Value

g. Number and
dollar value of
Change
Orders

h. Number and dollar value
of claims

9.
a.

References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered into a contract to
perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.
Project Name And
Client’s Name, Address and
Project Name And Location Client’s Name, Address and
Project Name And
Client’s Name, Address and
Location
Phone Number. Include Name Project Director
Phone Number. Include
Location
Phone Number. Include Name
Project Director
Project Director
of Contact Person
Name of Contact Person
of Contact Person

1)

5)

9)

2)

6)

10)

3)

7)

11)

4)

8)

12)
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9.

10.

Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-consultants. If Needed, Up To Three,
Double-Sided 8 ½” X 11” Supplementary Sheets Will Be Accepted. APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE
REQUESTED.

I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the
undersigned under the pains and penalties of perjury.
Submitted By
(Signature)
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Printed Name And Title

_______________________________

Date ____________

Attachment D
Required Certifications
ATTACHMENT D
CERTIFICATE OF
NON-COLLUSION
The undersigned Owner’s Project Manager certifies under penalties of perjury that:
1. It has not offered, given, or agreed to give, received, accepted, or agreed to accept, any gift, contribution, or any
financial incentive whatsoever to or from any person in connection with the contract.
2. Throughout the duration of the contract, it will not have any financial relationship in connection
with the performance of this contract with any materials manufacturer, distributor or vendor. The
provisions of this section shall not apply to any stockholder of a corporation the stock of which is listed
for sale to the general public with the Securities and Exchange Commission, if such stockholder holds
less than ten percent of the outstanding stock entitled to vote at the annual meeting of such corporation.
3. Its submissions and proposals with respect to this proposed project are and will remain in all respects
bona fide, fair and made without collusion or fraud with any other person.
As used in this certification, the word "person" shall mean any natural person, business, partnership, corporation,
union, committee, club, or other organization, entity, or group of individuals.
Signed

Date

Name of Owner’s Project Manager
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ATTACHMENT E
CERTIFICATE OF COMPLIANCE WITH STATE TAX LAWS
Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my
knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting
of employees and contractors, and withholding and remitting child support.
_____________________________________
** Signature of Individual/Owner
______________________________
Signatory’s Social Security Number
(voluntary)
By: __________________________________ Date: ______________________________
Corporate Officer
(Mandatory, if applicable)
*

The provision in the Attestation relating to child support applies only when the Contractor is an
individual.

**

Approval of a contract or other agreement will not be granted unless the applicant signs the
certification clause.

***

Your social security number will be furnished to the Massachusetts Department of Revenue to
determine whether you have met tax filing or tax payment obligations. Providers who fail to
correct their non-filing or delinquency will not have a contract or other agreement issued, renewed
or extended. This request is made under the authority of M.G.L., Chapter 62C, section 49A

___________________________________________
Name of Business
___________________________________________
Date
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ATTACHMENT F
At a duly authorized meeting of the Board of Directors of the
_____________________________ held on _______________
(Name of Company)
(Date)
at which all the Directors were present or waived notice, it was VOTED that
_________________________________________
(Name of Officer and Title)
of this company be and hereby is authorized to execute contracts and bonds in the name and on behalf of
said company, and affix its corporate seal thereto, and such execution of any contract or obligation in this
company’s name on its behalf by such ____________________________ of the company, shall be valid
(Officer)
and binding upon this company.
I hereby certify that I am the Clerk of the ___________________________________________________,
(Name of Company)
that _________________________________ is the duly elected _________________ of said
(Name of Officer)
(Title of Officer)
company, and that the above vote has not been amended or rescinded and remains in full force and effect
as of the date of this contract.
A true copy,
Attest ____________________________________
Clerk
Place of business ___________________________
Corporate Seal
THEN PERSONALLY APPEARED THE ABOVE NAMED __________ AND ACKNOWLEDGED:
(1) THE FOREGOING INSTRUMENT TO BE HER/HIS FREE ACT AND DEED BEFORE ME; AND
THAT (2) THE FOREGOING STATEMENTS ARE SWORN TO AND SUBSCRIBED BEFORE ME
THIS ___ DAY ________ OF 2021.
_________________________________
Notary Public
My commission expires:
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