SIERRA SANDS UNIFIED SCHOOL DISTRICT

Board of Education
Regular Meeting

OCTOBER 16, 2014
Ridgecrest City Council Chambers
100 West California Avenue
www.ssusdschools.org

We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to providing
the highest quality education in a safe environment to all K-12 students. We believe the school shares with the family,
church, and community the responsibility for developing life-long learners who are responsible, productive citizens.

AGENDA

CALL TO ORDER AND PLEDGE TO THE FLAG 7:00 P.M.

Amy Castillo-Covert

Judy Dietrichson

Bill Farris

Tom Pearl, Vice President/Clerk
Kurt Rockwell, President
Michael Scott

Ernest M. Bell, Jr., Superintendent
MOMENT OF SILENCE

1. ADOPTION OF AGENDA

Welcome to a meeting of the Board of Education. Because we believe you share our concern for the ed-
ucation of the youth of our community, we appreciate and welcome your participation. Copies of the
agenda, along with a procedural handout, are available on the wall at the back of the room to assist with
your participation in the meeting.

2. APPROVAL OF MINUTES of the special meeting of October 9, 2014 and the regular
meeting of September 18, 2014.

3. PROGRAMS AND PRESENTATIONS

e Faller Elementary School: Elementary and Secondary Schools Counseling Grant Over-
view

4. PUBLIC HEARING
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5. REPORTS AND COMMUNICATIONS

5.1 Student Member’s Report

5.2 Reports from Members of the Board

5.3 Superintendent's Report

¢ Enrollment Update
e Great California ShakeOut
e NAFIS Report

5.4 Report to the Board of Trustees by the Desert Area Teachers Association

5.5 Communications from the public

The board will provide time during the discussion of each agenda item for members of the public to
comment. At this time, members of the public may address the board on an item not on the agenda.
Comments should relate to items of public interest within the board’s jurisdiction. The law prohib-
its the board from taking action on items not on the agenda. If appropriate, your comments will be
referred to staff for response. When addressing the board, please state your name and address at
the podium and limit your remarks to three minutes. In accordance with the board bylaws, the
board will limit the total time for public input to 30 minutes. Those wishing to address the board
beyond the 30-minute time limit may do so at the end of the scheduled meeting agenda.

6. EDUCATIONAL ADMINISTRATION

6.1 Appointment of Industry/Business Members to Career Technical Advisory Committee

6.2 Report to the Board Regarding Annual Progress of the Elementary and Secondary
School Counseling Grant (ESSC) Awarded to Sierra Sands Unified School District for
Years 2013-2016

6.3 Approval to Enter into a Contract with VVocoVision for Speech Tele-Therapy Services

6.4 Approval to Enter into a Contract with Soliant Health for the Services of a Credentialed
School Psychologist

7. POLICY DEVELOPMENT AND REVIEW

7.1 Revisions to Administrative Regulation 5144.2, Suspension and Expulsion/Due
Process (Students with Disabilities)

7.2 Approval of Revisions to Board Bylaw 9230, Board Candidate Orientation

7.3 Reuvisions to Exhibit 9323.2, Actions by the Board

8. PERSONNEL ADMINISTRATION

8.1 Certificated

Employment, resignation, retirement, leave of absence, change of status, termination
8.2 Classified

Employment, resignation, retirement, leave of absence, change of status, termination
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10.

11.

12.

13.

14.

8.3 Waiver Request Enabling the District to Assign Individuals in Certificated Positions
Without Appropriate Credentials

GENERAL ADMINISTRATION

9.1 Gifts to the District

9.2 Report to the Board: Nature and Resolution of Complaints with Regard to Deficiencies
Related to Instructional Materials, Emergency or Urgent Facilities Conditions that Pose
a Threat to the Health and Safety of Pupils or Staff, Teacher VVacancy or Misassign-
ment, and Provision of Intensive Instruction and Services to Students Who Did Not
Pass the California High School Exit Examination (CAHSEE) by the End of Grade 12,
as Required by the Williams Act

9.3 Authorization for Board Member Travel to the Annual School Trustees Fall Dinner
Meeting of the Kern County School Boards Association on October 27, 2014

9.4 Authorization for Board Member Travel to the High Desert SCC Fall Leadership Con-
ference on November 21-23, 2014 in Las Vegas, Nevada

CONSTRUCTION ADMINISTRATION

10.1 Report to the Board: Construction Activities and Issues
10.2 Approval to Enter into an Agreement for Inspector of Record Services for the Murray
Middle School and Burroughs High School Projects

BUSINESS ADMINISTRATION

11.1 Approval to Pay for Equipment from XIT Solutions through a Piggyback Bid with Los
Angeles County Office of Education (LACOE)

11.2 Identification of District Representative Signature Authority Related to 2010 Series A
— Direct Subsidy Qualified School Construction Bonds (QSCB) and 2010 Series B —
Taxable Certificates of Participation

11.3 Approval of Resolution #13 1415 Authorizing the District to Seek Funding for
Purchase of Replacement School Bus

CONSENT CALENDAR

12.1 “A”&"B” Warrants

12.2 Adoption of Resolution #11 1415, Authorization to Extend the Existing Contract with
Mather Bros. Inc. for the Purchase of Dairy Products for the 2014-15 School Year

12.3 Adoption of Resolution #12 1415, Authorization to Extend the Existing Contract with
Flowers Bakery, Inc. for the Purchase of Bread Products for the 2014-15 School Year

12.4 Approval for Recommendation for Expulsion, Expulsion Case #02 1415

FUTURE AGENDA

ADJOURNMENT
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The next regular meeting of the Board of Education will be November 20, 2014.

Any materials required by law to be made available to the public prior to a meeting of the Board of Edu-
cation of the Sierra Sands Unified School District can be inspected during normal business hours at the
district office located at 113 Felspar, Ridgecrest, CA. These materials can also be viewed on the dis-
trict’s internet website at www.ssusdschools.org.

Note: Individuals who require special accommodation, including but not limited to an American Sign
Language interpreter, accessible seating, or documentation in accessible formats, should contact the Su-
perintendent’s Office at least two days before the meeting date.



http://www.ssusdschools.org/

SIERRA SANDS UNIFIED SCHOOL DISTRICT

Minutes of the Special Meeting of the Board of Education

DATE OF MEETING: October 9, 2014

TIME OF MEETING: 6:00 p.m.

PLACE OF MEETING: District Office Conference Room

MEMBERS PRESENT: Castillo-Covert, Dietrichson, Farris, Rockwell, Scott
MEMBERS ABSENT: Pearl

STAFF PRESENT: Ernest M. Bell, Jr., Superintendent

MOMENT OF SILENCE was observed.
1. ADOPTION OF AGENDA

The agenda was adopted by consensus as posted.
2. CONSTRUCTION ADMINISTRATION

The board met in a work/study session to review and discuss progress on district construction
projects.

5. ADJOURNMENT was at 7:50 p.m.

THE BOARD OF EDUCATION

Tom Pearl, Vice President/Clerk Ernest M. Bell, Jr., Secretary to Board



SIERRA SANDS UNIFIED SCHOOL DISTRICT

Minutes of the Regular Meeting of the Board of Education

DATE OF MEETING: September 18, 2014

TIME OF MEETING: 7:00 p.m.

PLACE OF MEETING: Ridgecrest City Council Chambers

MEMBERS PRESENT: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott
STAFF PRESENT: Ernest M. Bell, Jr., Superintendent

PLEDGE OF ALLEGIANCE was recited in unison, led by Student Member Blair Etoch.
MOMENT OF SILENCE was observed.
1. ADOPTION OF AGENDA

The agenda was adopted by consensus as posted noting the Inyo-Kern Schools Financing Authority
Agenda will be heard following Item 11.2.

2. APPROVAL OF MINUTES

Hearing no comments, the minutes of the special meeting of August 6, 2014, the regular and special
meetings of August 21, 2014, and the special meeting of September 12, 2014 were adopted by con-
sensus as written.

3. PROGRAMS AND PRESENTATIONS

e Gateway Elementary School: “The Beginning of a Hero” and “Bully Alert!” — Gateway’s two
pronged proactive anti-bullying approach — Gateway Elementary School Principal, Mrs. Lisa
Decker reported on a new audio series being heard over the school intercom system each Mon-
day and Friday. “The Beginning of a Hero” is a series of two minute stories that works in con-
junction with the “Bully Alert!” series as a pro-active bully prevention program for elementary
students. These two sets of stories work together to offer a story that says, “A bully is a person
who hurts others on purpose, but a HERO is a person who HELPS others so choose to be a
HERO by helping others." Silicone “HERQO” bracelets are being sold at Gateway Elementary
School with 100% of the proceeds being used to bring Jim Lord, the writer of the series, and his
assembly to Gateway.

4. PUBLIC HEARING
4.1 Public Hearing and Adoption of Resolution #6 1415, Statement of Assurance of Sufficient

Textbooks and Instructional Materials and Certification that Pupils Are Provided with
Standards-Aligned Textbooks and Instructional Materials
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5.

Motion passed to adopt Resolution #6 1415, Statement of Assurance of Sufficient Textbooks
and Instructional Materials. SCOTT/CASTILLO-COVERT

REPORTS AND COMMUNICATIONS

5.1

5.2

5.3

Student Member’s Report

Burroughs High School: Several clubs on campus participated in the Parade of 1000 Flags.
Many of the BHS clubs support the community as well as the school. The Senior Class partici-
pated in the first annual “Senior Sunrise” sponsored by the ASB. The seniors met before
school and watched the sun rise. At the end of the school year, they will come together again to
complete the year by watching the sun set. Sign-ups are being taken for the Cerro Coso Com-
munity College Career and Exploration Day. Many students are taking advantage of the oppor-
tunity to see what their hometown college has to offer. The PSAT will be given in October
with the Junior Class having priority registration. Burroughs sports programs are in full swing
with volleyball, cross country, and football taking center stage.

James Monroe Middle School: Monroe had a successful “Campus Pride Day” with approxi-
mately 130 students participating in the upkeep of the campus. Mr. Hatter’s Concert Orchestra
did an excellent job entertaining during the Back to School Night presentation. The James
Monroe “Homework Club” is up and running with staff members available to assist students
with homework after school. Volleyball season has started and is off to a great start.

Murray Middle School: AVID classes participated in the Parade of 1000 Flags and also as-
sisted with Back to School Night tours. Professional Development for English, math, science,
and social studies has been a big focus already this year. Common Core Standards are chal-
lenging but Sierra Sands teachers are meeting that challenge. The Youth Advisory Committee
had its first meeting. This group focuses on the youth of the community and what they can do
to enhance their lives in the valley.

Mesquite High School: Marshall’s Department Store has partnered with Mesquite High
School. They have hired 9 Mesquite students as interns. These students will be trained over
the next month and those who are successful in the program will be hired as employees for the
holiday season. Students have completed their first Pathway to Graduation form and Credit
Check. Both of these activities give the student ownership in their accomplishments and help
them follow a plan toward graduation.

Reports from Members of the Board

Mrs. Dietrichson encouraged attendance at Wild West Days in Randsburg on Saturday, Sep-
tember 20. This is an event for the entire family.

Superintendent's Report

Mr. Bell reported enrollment is up by one student over this time last year. He thanked the City
of Ridgecrest for their efforts on behalf of the Safe Routes to School Federal Grant. Currently,
the city is working on projects at James Monroe Middle School, Gateway Elementary School,
and Las Flores Elementary School in association with this grant. The first Superintendent’s
Council of the year was held on September 17. Mr. Bell introduced the Superintendent’s Cor-
ner quarterly newsletter which will debut on the district website in November.
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5.4 Report to the Board of Trustees by the Desert Area Teachers Association

Vanessa Vaughn, Vice-President of the Desert Area Teachers Association, thanked the board
and administration for their efforts to reduce class sizes in Transitional Kindergarten — 3"
grade. She also thanked Mr. Bell for setting the goal to visit every teacher’s class this year and
for the photos that have been posted on the district intranet page showing various site activities.

5.5 Communications from the public

6. EDUCATIONAL ADMINISTRATION

6.1 Program Improvement: Year Three Corrective Action Report

Motion passed to approve the Year Three Corrective Action Report for submission to the CDE.
CASTILLO-COVERT/DIETRICHSON

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

6.2 Report to the Board Regarding Annual Progress of the Military Connected Academic Support
Program Grant (MCASP) Awarded to Sierra Sands Unified School District for Years 2013-16

This item was presented for informational purposes only and required no board action.

6.3 Approval of Contracts with Supplemental Educational Service (SES) Providers

Motion passed to approve the Supplemental Educational Service contracts for the 2014-15
school year. CASTILLO-COVERT/DIETRICHSON

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

7. POLICY DEVELOPMENT AND REVIEW

7.1 Approval of Revisions to Board Policy and Administrative Regulation 5144.1, Suspension and
Expulsion/Due Process

Motion passed to approve revisions to Board Policy 5144.1 and review of Administrative Regu-
lation 5144.1, Suspension and Expulsion/Due Process. DIETRICHSON/CASTILLO-COVERT

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott
8. PERSONNEL ADMINISTRATION

8.1 Certificated
Employment, resignation, retirement, leave of absence, change of status, termination

8.2 Classified
Employment, resignation, retirement, leave of absence, change of status, termination

8.3 Waiver Request Enabling the District to Assign Individuals in Certificated Positions Without
Appropriate Credentials
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8.4 Approval of Resolutions #7 1415, #8 1415, and #9 1415, Teachers Teaching Out of Their
Major/Minor Field or Area

Motion passed to approve items 8.1 through 8.4 as presented. SCOTT/CASTILLO-COVERT
AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

8.5 Adoption of Resolution #10 1415, Reduction of Classified Service

Motion passed to adopt Resolution #10 1415, Reduction of Classified Service.
DIETRICHSON/CASTILLO-COVERT

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

8.6 Analysis of Kern County Substitute Pay Rates for Daily and Long-Term Substitutes

This item was presented for informational purposes only and required no board action.
9. GENERAL ADMINISTRATION

9.1 Gifts to the District

Motion passed to accept the following gifts: Jo-Anne Fabric and Craft Stores made a cash do-
nation of $2,000.00 to Pierce Elementary School. Susan Wood donated three Emerson tablets
with an estimated value of $50.00 each to be used by the K-2 students at Richmond Elementary
School. Ms. Agnus Shull made a cash donation of $200.00 and Ms. Shaleen Lambert made a
cash donation of $90.00 both to be used for the volleyball program at Murray Middle School.
AltaOne Federal Credit Union employees donated miscellaneous school supplies with an esti-
mated value of $800.00 to be used at schools throughout the district.
PEARL/CASTILLO-COVERT

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott
10. CONSTRUCTION ADMINISTRATION

10.1 Report to the Board: Construction Activities and Issues

Mrs. Christina Giraldo, Assistant Superintendent of Business Services, introduced Mr. Steve
Hubbard, Project Manager who will give a monthly update to the board on the Capital Projects
taking place within the district. Mr. Hubbard presented status reports on Burroughs High
School, Murray Middle School, and the HVAC remediation. Mr. Hubbard reported that the
project budgets and schedules for Burroughs and Murray have not changed since the last
report. The design team for the Burroughs High School Project is continuing their revisions
with the expectation of resubmission to the Department of the State Architect at the end of the
month. The anticipated construction start is May 2015. The Murray Middle School Project
has the new architect on board. The architect has reviewed the budget constraints associated
with this project and is satisfied they can achieve the goals and objective. The anticipated
construction start is May 2015 with an anticipated construction completion of October 2017.
In regard to the HVAC remediation, once all of the reports have been gathered the district will
prioritize the projects for the most effective use of funds allotted for this remediation.
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This item was presented for informational purposes only and required no board action.

10.2 Approval of Additional Scope and Subsequent Increase in Fees for Design and Documentation
Services for Siemens Remediation

Motion passed to approve additional scope and subsequent increase in fees for design and
documentation services for Siemens remediation. SCOTT/DIETRICHSON

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

10.3 Approval of Blast Force Protection Consulting Services Agreement for Protective
Technologies, LLC

Motion passed to authorize the district to execute a contract with Protective Technologies,
LLC in support of the Murray Middle School Project. DIETRICHSON/CASTILLO-COVERT

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

10.4 Approval to Negotiate a Contract for Construction Management Services

Motion passed to authorize the district to negotiate a contract with Prowest PCM, Inc. in
support of the Murray Middle School and Burroughs High School Projects.
DIETRICHSON/CASTILLO-COVERT
AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

11. BUSINESS ADMINISTRATION

11.1 Approval of Agreement with Atkinson, Andelson, Loya, Ruud & Romo for Legal Services
Associated with Developer Fees, Modernization, and New Construction

Motion passed to approve the agreement with Atkinson, Andelson, Loya, Ruud & Romo.
SCOTT/DIETRICHSON

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

11.2 Settlement Payment with Ridgecrest Charter School for Facilities Alternatives for the
Ridgecrest Charter School

Motion passed to authorize the fund transfer and expenditure from the Inyo-Kern Schools Fi-
nancing Authority for the 2014-15 payment to the Ridgecrest Charter School.
DIETRICHSON/CASTILLO-COVERT

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott

President Rockwell temporarily adjourned the Sierra Sands Unified School District board meeting at 8:41
p.m. and opened the meeting of the Board of Directors of the Inyo-Kern Schools Financing Authority.

The Sierra Sands Unified School District Board of Education meeting was reopened at 8:44 p.m.
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12. CONSENT CALENDAR

12.1 “A” & “B” Warrants

12.2 Authorization to Extend the Existing Contract with Waste Management of California, Inc. for
Solid Waste Hauling Services for the 2014-15 School Year

12.3 Approval of University Intern Agreements with California State University, Bakersfield, Hum-
boldt State University, and Point Loma University

12.4 Approval of Student Teaching Agreement with CalState Teach Preparation Program

12.5 Approval of Interdistrict Transfer Agreement for Sorensen

12.6 Approval for Recommendation for Expulsion, Expulsion Case #01 1415

Motion passed to adopt the consent calendar as presented.
SCOTT/DIETRICHSON

AYES: Castillo-Covert, Dietrichson, Farris, Pearl, Rockwell, Scott
13. FUTURE AGENDA

14. ADJOURNMENT was at 8:45 p.m.

THE BOARD OF EDUCATION

Tom Pearl, Vice President/Clerk Ernest M. Bell, Jr., Secretary to Board

recorder: Diane Naslund



Sierra Sands Unified School District
First Month Enrollment 2014-15

2014-15 J2013-14 2014-15]2013-14
SCHOOL YTD% | YTD% | K 1 2 3 4 5 6 7 8 | 9-12 | SDC|JTOTAL]]JTOTAL]| CHANGE
FALLER 97.4% | 97.2% ] 108} 70] 80f 63] 73] 70 464 452 12
GATEWAY 97.4% | 96.8% 68] 61] 53] 65] 66] 65 26 404 410 -6
INYOKERN 98.0% | 97.0% 54] 43] 25| 29] 18]} 25 194 157 37
LAS FLORES 96.7% | 97.3% ] 130] 90 83] 83] 79] 80 545 498 47
PIERCE 97.3% | 96.8% 56] 53] 55| 58] 56] 61 339 335 4
RAND 96.7% | 98.1% 1 3 5 0 0 0 9 9 0
RICHMOND ANNEX 93.7% | 97.5% 93 93 99 -6
RICHMOND 97.5% | 94.4% 57 63] 65| 65] 54] 64 368 371 -3
TOTAL K -5 97.1% | 97.0% | 474] 383] 366| 363] 346] 365 119 2416 2331 85
MONROE 96.2% | 97.1% 162] 153] 145 19 479 480 -1
MURRAY 96.7% | 97.1% 194] 198] 199 23 614 594 20
TOTAL 6 -8 96.5% | 97.1% 356] 351] 344 42 1093 1074 19
BURROUGHS 96.4% | 96.4% 1326] 69 1395 1420 -25
MESQUITE 95.3% | 94.0% 94 94 108 -14
0 0 0
0 0 0
TOTAL 9 -12 1420] 69 1489 1528 -39
14-15 TOTAL 96.8% 474] 383] 366] 363] 346] 365] 356] 351] 344] 1420] 230]] 4998 --- ---
13-14 TOTAL 96.9% | 96.9% | 393] 374] 377] 358] 363| 346| 333| 341] 343] 1465] 240 4933 ---
CHANGE -0.10%] 81 9] -11 5] -17] 19] 23] 10 1] -45] -10 --- --- 65

Elementary K - 5

Regular -

Special Education -
SDC
RSP
Middle 6-8
Regular
Special Education -
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RSP

High School 9 - 12

Regular

Continuation

ROP
Special Education -
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1051

42

7

1326

94
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208
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119

709

120

109

1017

57

78

1357

108

242

63

86

264



SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

6. EDUCATIONAL ADMINISTRATION

6.1 Appointment of Industry/Business Members to Career Technical Advisory Committee

BACKGROUND INFORMATION: California Education Code 8070 requires that the
governing board of each school district participating in a career technical education
program (Carl Perkins) appoint a Career Technical Education Advisory
Committee. The purpose of the Career Technical Advisory Committee is to develop
recommendations on the program and to serve as a liaison between the district and
potential employers.

CURRENT CONSIDERATIONS: The Career Technical Advisory Committee is
composed of one or more representatives of the general public who are knowledgeable
about the various pathways the district offers.

Activities of the Career Technical Advisory Committee may include, but are not limited
to:

Review curriculum and facilities

Sponsor mentoring activities

Identify equipment needs

Sponsor guest speakers

Conduct surveys

Plan/conduct field trips or on-site visits

Plan/conduct inservice for instructors

Identify new advances in the industry

Assist in identifying all aspects of an industry

Provide work-based learning sites

Provide placement of career technical education program completers
Initiate and maintain an effective public relations program

The following business/community representatives have volunteered for, and are
recommended for appointment to the Sierra Sands Unified School District Career
Technical Advisory Committee:

Lisa Burchett - Employee Development Division - NAWCWD

William Carroll - Video Projects Team - NAWCWD

Tony Co - Flight Test Engineer - Boeing Company, China Lake

Stephen Farmer - Head of Weapons Guidance Division - NAWCWD

Arzell Hale - Executive Director of Human Resources, Environmental,

Governmental Relations & Public Policy - Searles Valley Minerals

o Bob Hawkes - Director Workforce Development - Kern Community College
District

o Ray Hocker - Video and Photography Group - NAWCWD

e Linda Homer - NAWCWD - Chair “Expanding Your Horizons”
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CTE Advisory Committee

e Mike McNair - Dean of Career Technical Education - Cerro Coso Community
College

Bettye Moody — NAWCWD - “Expanding Your Horizons” Committee Member
Ron Pruitt - Supervisor - NAWCWD

Cristina Reyes - Employment Program Representative - EDD

Diana Taylor - Environmental Health & Safety Specialist - Boeing Company,
China Lake

e Alan Van Nevel - NAWCWD - Research Physicist

In addition, the committee consists of Sierra Sands Unified School District teaching
staff, counselors, and administrators.

FINANCIAL IMPLICATIONS: The Carl Perkins IV allocation for 2014-15 is
$49,424.00. Incidental costs for this advisory committee are considered a reasonable
expense through Carl Perkins IV funds and are anticipated to be less than $200.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
appoint the individuals named above to the Sierra Sands Unified School District Career
Technical Advisory Committee for the 2014-15 school year.
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6. EDUCATIONAL ADMINISTRATION

6.2 Report to the Board Regarding Annual Progress of the Elementary and Secondary
School Counseling Grant (ESSC) Awarded to Sierra Sands Unified School District for
Years 2013-16

BACKGROUND INFORMATION: On August 7, 2013 the district was notified that it
was a recipient of a $600,000 ($200,000 per year) Elementary and Secondary School
Counseling (ESSC) grant for the purpose of expanding elementary counseling services
within the district with an emphasis on services to military families. The project design
submitted by the district focused on hiring two additional elementary counselors to
enable each project counselor to focus on one elementary school full time, allowing the
existing two counselor positions to each serve two of the smaller elementary schools.
The sites identified in the grant proposal with the highest needs were Faller Elementary
School and Richmond Elementary School. The grant funds provide for the support of
the following goals as outlined in the needs assessment and grant proposal:

e Provide a continuum of sustainable, effective, early intervention mental health
support services at the elementary school level that meet student social
emotional needs and that support academic achievement.

e Enable the consistent use of data and data-based decision-making into
counseling services program/instructional design.

e Build stronger connection and coordination with community mental health
services and other support services.

e Increase the knowledge concerning student needs and mental health issues of
teachers, administrators.

CURRENT CONSIDERATIONS: Implementation of the grant began in August 2013.
The following actions have taken place in Year 1 of the grant:

e Fall 2013 - Two full time counselors were hired, one for each of the two
targeted schools - Faller Elementary and Richmond Elementary.

e August 2013 - Letter of Agreement (LOA) signed by the district and Naval Air
Weapons Station (NAWS) China Lake Fleet & Family Services (FFSC) for the
purpose of fostering communication and cooperation between NAWS China
Lake FFSC and SSUSD to promote opportunities for students to achieve
educational success.

e October 2013 - Aeries (student information system) training conducted for
elementary counselors.

e October 2013 - Counseling resources purchased to support the implementation
of student classroom lessons and counseling services.

e October 2013 - May 2014 - Additional classroom lessons incorporated.

e October 2013 — May 2014 - Counseling groups formed to provide more
intensive services. Individual counseling services provided for the first time.
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ESSC Update

Spring 2014 - Faller Elementary School conducted curricula assessment to best
meet the needs of their unique student population. Faller determined “Character
Counts” would best meet their needs and began training staff in the program.
Additional training was arranged to be held in August 2014.

Spring 2014 - Richmond Elementary School conducted curricula assessment to
best meet the needs of their unique student population. Richmond determined
that the school-wide prevention and intervention model Positive Behavior
Intervention Support (PBIS) would best meet their needs. Additional training
was arranged for August 2014.

Spring 2014 - Six week Parenting Classes provided.

May 2014 - ESSC Annual Performance Support submitted to the United States
Department of Education.

FINANCIAL IMPLICATIONS: Expenditures for Year 1 of the ESSC grant total

$176,793. The balance of $23,707 will be carried over into Year 2. The remaining
$400,000 will be expended in Years 2 and 3 as outlined in the grant.

SUPERINTENDENT’S RECOMMENDATION: This annual report is provided for

informational purposes only and does not require board action.
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6. EDUCATIONAL ADMINISTRATION

6.3 Approval to Enter into a Contract with VVocoVision for Speech Tele-Therapy Services

BACKGROUND INFORMATION: According to state and federal laws and
regulations, school districts are required to assess students who have been referred for
special education services in all the areas related to the suspected disability.
Assessments must be administered by trained and knowledgeable personnel. A student
must be assessed when first referred for a suspected disability and then considered for
reassessment at least once every three years after qualifying for special education.
When consent for an assessment plan is signed by the parent or guardian, the district
has 60 days in which to complete the assessments and hold an IEP team meeting to
discuss the student’s eligibility. The district is currently down one full-time Speech
Language Therapist. The other speech therapists in the district have been conducting
assessments and providing therapy to the students at two additional schools. This is
causing a strain on district resources making it difficult to meet compliance timelines
and meet the service minutes for students as stated in their 1EPs.

CURRENT CONSIDERATIONS The week before school began on August 10, 2014,
one of the district’s Speech Language Specialists resigned from Sierra Sands. The
district immediately advertised the position on the EDJOIN website. There have been
no applicants for this position. In order to find a full-time speech therapist, district staff
contacted three agencies that provide specialized personnel to school districts. One of
the three agencies, Soliant Health, attempted to find a candidate with no success. The
agency made the recommendation that the district consider using the services of tele-
therapy. District speech therapists participated in a webinar that demonstrated how the
services work. VocoVision is a company affiliated with Soliant Health. They provide
speech therapy through the use of touch screen computers which they supply to
districts. The therapy is provided by licensed speech therapists that are qualified in the
state of California. District staff believes that the therapy needs of the district can be
met by using tele-therapy to deliver therapy to students at two schools in the district.
Assessments, development of goals, and attendance at IEPs would be done by district
speech therapists.

FINANCIAL IMPLICATIONS: The estimated cost of the therapy, refundable deposit
on two touch screen computers, and nonrefundable shipping charges on the equipment
is $37,445.92 which will come from the Special Education budget.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
grant district staff approval to enter into a contract with VVocoVision for the services of
a speech tele-therapist and two touch screen computers for the remainder of the
2014-15 school year.
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6. EDUCATIONAL ADMINISTRATION

6.4 Approval to Enter into a Contract with Soliant Health for the Services of a Credentialed
School Psychologist

BACKGROUND INFORMATION: According to state and federal laws and
regulations, school districts are required to assess students who have been referred for
special education services in all the areas related to the suspected disability.
Assessments must be administered by trained and knowledgeable personnel. A student
must be assessed when first referred for a suspected disability and then considered for
reassessment at least once every three years after qualifying for special education.
When consent for an assessment plan is signed by the parent or guardian, the district
has 60 days in which to complete the assessments and hold an IEP team meeting to
discuss the student’s eligibility. The district currently funds three full-time school
psychologist positions. Three psychologists serve 631 special education students in 10
schools. School psychologists not only conduct assessments, but also participate in
Student Assistance Team meetings and interventions whenever possible.

CURRENT CONSIDERATIONS: The week before school began on August 10, 2014,
one of the district’s psychologists resigned from Sierra Sands. The district immediately
advertised the position on the EDJOIN website. No one was found to meet the needs
and qualifications of the district. Since August 12, 2014, two psychologists have been
covering the three caseloads. The district has contracted with a retired school
psychologist to assist in meeting the timelines. In order to find a full-time psychologist,
district staff contacted three agencies that provide specialized personnel to school
districts. One of the three agencies, Soliant Health, sent the district a resume of a
candidate who is a fully credentialed school psychologist in the state of California. To
meet the needs of the students in Sierra Sands and to mitigate the workload of the other
two psychologists, the district is seeking approval to enter into a contract with Soliant
Health for the services of a full-time school psychologist.

FINANCIAL IMPLICATIONS: The cost of the services of the psychologist is $75.38
per hour. Psychologists work a 7.25 hr. work day. Services would have an anticipated
start date of October 20, 2014 and an ending date of May 28, 2015 for an estimated cost
of $72,685.00.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
grant district staff approval to enter into a contract with Soliant Health for the services
of a credentialed school psychologist for the remainder of the 2014-15 school year.
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7. POLICY DEVELOPMENT AND REVIEW

7.1 Revisions to Administrative Regulation 5144.2, Suspension and Expulsion/Due Process
(Students with Disabilities)

BACKGROUND INFORMATION: As a result of recommendations for revisions from
the California School Boards Association (CSBA) policy service, Administrative
Regulation 5144.2, Suspension and Expulsion/Due Process (Students with Disabilities)
has been reviewed and revised. All proposed policy and administrative regulation
revisions reflect recent changes in applicable state and/or federal laws and regulations.

CURRENT CONSIDERATIONS: Education Code 35291 requires the governing
board to prescribe rules and regulations for maintaining discipline in the schools under
its jurisdiction. While many of the required rules and regulations are in BP/AR 5144.1,
Suspension and Expulsion/Due Process, the attached administrative regulation
addresses special procedures required when disciplining students who have been
identified for special education and related services.

This administrative regulation reflects the federal Individuals with Disabilities
Education Act (IDEA) (20 USC 794), implementing federal regulations (34 CFR 300.1-
300.818) and conforming state legislation.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: The revisions to Administrative
Regulation 5144.2 are presented for informational purposes only and do not require
board action.




Students AR 5144.2 (a)
Suspension And Expulsion/Due Process (Students With Exceptional Needs)

A student identified as an individual with disabilities pursuant to the Individuals with Disabilities
Education Act (IDEA is subject to the same grounds for suspension and expulsion which apply
to students without disabilities.

(cf. 5144.1 - Suspension and Expulsion/Due Process)
Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been officially identified as a student with disabilities pursuant to IDEA
and who has engaged in behavior that violated the district's code of student conduct may assert
any of the protections under IDEA enly if the district had knowledge that the student is disabled
before the behavior that precipitated the disciplinary action occurred. (20 USC 1415 (k)(5);34
CFR 300.534)

following—cenditions—exists: Knowledge means, before the occurrence of the behavior that
precipitated the disciplinary action, one of the following occurred: (20 USC 1415(1)(5);34 CFR
300.534)

1. The parent/guardian has expressed concern to district supervisory or administrative
personnel in writing, or to a teacher of the student, that the student is in need of special education
or related services.

2. The parent/guardian has requested an evaluation of the student for special education
pursuant to 34 CFR 300.300-300.311.

(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)

3. The teacher of the student or other district personnel has expressed specific concerns
directly to the district's director of special education or to other supervisory district personnel
about a pattern of behavior demonstrated by the student.

The district would be deemed to not have knowledge that a student is disabled if the
parent/guardian has not allowed the student to be evaluated for special education services or has
refused services. In addition, the district would be deemed to not have knowledge if the district
conducted an evaluation pursuant to 34 CFR 300.300-300.311 and determined that the student
was not an individual with a disability. When the district is deemed to not have knowledge of
the disability, the student shall be disciplined in accordance with procedures established for
students without disabilities who engage in comparable behavior. (20 USC 1415(k)(5); 34 CFR
300.534)



Students AR 5144.2 (b)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

If a request is made for an evaluation of a student during the time period in which the student is
subject to disciplinary measures pursuant to 34 CFR 300.530, the evaluation shall be conducted
in an expedited manner. Until the evaluation is completed, the student shall remain in the
educational placement determined by school authorities. (20 USC 1415(k)(5);34 CFR 300.534)

Suspension

The Superintendent or designee may suspend a student with a disability for up to ten consecutive
school days for a single incident of misconduct, and for up to 20 school days in a school year as
long as the suspension(s) does not constitute a change in placement pursuant to 34 CFR 300.536.
(Education Code 48903;34CFR 300.530).

The principal or designee shall monitor the number of days, including portions of days, in which
a student with a valid individualized education program (IEP) has been suspended during the
school year.

(cf. 6159 - Individualized Education Program)

The district shall determine, on a case-by-case basis, whether a pattern of removals of a student
from his/her current educational placement for disciplinary reasons constitutes a change of
placement. A change of placement shall be deemed to have occurred under any of the following
circumstances: (34 CFR 300.536)

1. The removal is for more than 10 consecutive school days.

2. The student has been subjected to a series of removals that constitute a pattern because of
all of the following:

a. he series of removals total more than 10 school days in a school year.

b. The student's behavior is substantially similar to his/her behavior in previous incidents
that resulted in the series of removals.

C. Additional factors, such as the length of each removal, the total amount of time the
student has been removed, and the proximity of the removals to one another, indicate a change of
placement.

If the removal has been determined to be a change of placement as specified in items #1-2 above,
or the student is suspended for more than 10 school days in the same school year, the student's
IEP team shall determine the appropriate educational services. (34 CFR 300.530) Such services



Students AR 5144.2 (c)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

shall be designed to enable the student to continue to participate in the general education
curriculum in another setting, to progress towards meeting the goals set out in his/her IEP,
and to address the student’s behavior violation so that it does not recur. (20 USC 1412(a)
(1)(A); 34 CFR 300.530)

If the IEP of a student with a disability requires the district to provide the student with
transportation, the district shall provide the student with an alternative form of transportation
at no cost to him/her or to his/her parent/guardian when he/she is to be excluded from school
bus transportation (Education Code 48915.5)

Interim Alternative Educational Placement Due to Dangerous Behavior

The district may unilaterally place a student with a disability in an appropriate interim alternative
educational setting for up to 45 school days, without regard to whether the behavior is a
manifestation of the student's disability, when the student commits one of the following acts
while at school, going to or from school, or at a school-related function: (20 USC 1415(k)(1)(G);
34 CFR 300.530)

1. Carries or possesses a weapon, as defined in 18 USC 930
2. Knowingly possesses or uses illegal drugs
3. Sells or solicits the sale of a controlled substance as identified in 21 USC 812(c),

Schedules I-V



Students AR 5144.2 (d)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

4. Inflicts serious bodily injury upon another person as defined in 18 USC 1365

The student's interim alternative educational setting shall be determined by his/her IEP team. (20
USC 1415(k)(1)(G), 34 CFR 300.531)

On the date the decision to take disciplinary action is made, the parents/guardians of the student
shall be notified of the decision and provided the procedural safeguards notice pursuant to 34
CFR 300.504. (20 USC 1415(k)(1)(H); 34 CFR 300.530)

A student who has been removed from his/her current placement because of dangerous behavior
shall receive services to the extent necessary to allow him/her to participate in the general
education curriculum and to progress toward meeting the goals set out in his/her IEP. As
appropriate, the student shall also receive a functional behavioral assessment and behavioral
intervention services and modifications that are designed to address the behavior violation so that
it does not recur. (20 USC 1415(k)(1)(D); 34 CFR 300.530)

Manifestation Determination

The following procedural safeguards shall apply when a student is suspended for more than 10
consecutive school days, when a series of removals of a student constitutes a pattern, or when a
change of placement of a student is contemplated due to a violation of the district's code of
conduct:

1. Notice: On the date the decision to take disciplinary action is made, the parents/guardians
of the student shall be notified of the decision and provided the procedural safeguards notice
pursuant to 34 CFR 300.504. (20 USC 1415(k)(1)(H); 34 CFR 300.530)

(cf. 5145.6 - Parental Notifications)
(cf. 6159.1 - Procedural Safeguards and Complaints for Special Education)

2. Manifestation Determination Review: Immediately if possible, but in no case later than
10 school days after the date the decision to take disciplinary action is made, a manifestation
determination review shall be made of the relationship between the student's disability and the
behavior subject to the disciplinary action. (20 USC 1415(k)(1)(E); 34 CFR 300.530)

At the manifestation determination review, the district, the student's parent/guardian, and
relevant members of the IEP team (as determined by the district and parent/guardian) shall
review all relevant information in the student's file, including the student's IEP, any teacher
observations, and any relevant information provided by the parents/guardians, to determine
whether the conduct in question was either of the following: (20 USC 1415(k)(1)(E); 34 CFR



Students AR 5144.2 (e)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

300.530)
a. Caused by or had a direct and substantial relationship to the student's disability
b. A direct result of the district's failure to implement the student's IEP, in which case the

district shall take immediate steps to remedy those deficiencies

If the manifestation review team determines that either of the above conditions applies, a
condition-in-either#a-or#b-abeve-was-met; the student’s conduct shall then be determined to be
a manifestation of the student's disability. (20 USC 1415(k)(1)(E); 34 CFR 300.530)

3. Determination that Behavior is a Manifestation of the Student's Disability: When the
conduct has been determined to be a manifestation of the student's disability, the IEP team shall
conduct a functional behavioral assessment, unless a functional behavioral assessment had been
conducted before the occurrence of the behavior that resulted in the change of placement, and
shall implement a behavioral intervention plan for the student. If a behavior intervention plan has
already been developed, the IEP team shall review the behavioral intervention plan and modify it
as necessary to address the behavior. (20 USC 1415(k)(1)(F); 34 CFR 300.530)

The student shall be returned to the placement from which he/she was removed, unless the
parent/guardian and district agree to a change of placement as part of the modification of the
behavioral intervention plan. (20 USC 1415(k)(1)(F); 34 CFR 300.530)

(cf. 6159.4 - Behavioral Interventions for Special Education Students)

4. Determination that Behavior is Not a Manifestation of the Student's Disability: If the
manifestation determination review team determines that the student's behavior was not a
manifestation of his/her disability, the student may be disciplined in accordance with the
procedures for students without disabilities. (20 USC 1415(k)(1)(D); 34 CFR 300.530)

The student shall receive services to the extent necessary to participate in the general education
curriculum in another setting and to allow him/her to progress toward meeting the goals set out
in his/her IEP. As appropriate, the student shall also receive a functional behavioral assessment
and behavioral intervention services and modifications that are designed to address the behavior
violation so that it does not recur. (20 USC 1415(k)(1)(D); 34 CFR 300.530)

(cf. 6158 - Independent Study)
(cf. 6185 - Community Day School)



Students AR 5144.2 (f)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

Due Process Appeals

If the parent/guardian disagrees with any district decision regarding placement under 34 CFR
300.530 (suspension and removal for dangerous circumstances) or 34 CFR 300.531 (interim
alternative placement), or the manifestation determination under 34 CFR 300.530(e), he/she may
appeal the decision by requesting a hearing. The district may request a hearing if the district
believes that maintaining the student's current placement is substantially likely to result in injury
to the student or others. In order to request a hearing, the requesting party shall file a complaint
pursuant to 34 CFR 300.507 and 300.508(a) and (b). (20 USC 1415(k)(3); 34 CFR 300.532)

Whenever a hearing is requested as specified above, the parent/guardian or the district shall have
an opportunity for an expedited due process hearing consistent with requirements specified in 34
CFR 300.507, 300.508 (a)-(c), and 300.510-300.514.

If the student's parent/guardian or the district has initiated a due process hearing under 34 CFR
300.532 as detailed above, the student shall remain in the interim alternative educational setting
pending the decision of the hearing officer or until the expiration of the 45-day time period,
whichever occurs first, unless the parent/guardian and district agree otherwise. (20 USC
1415(k)(4); 34 CFR 300.533)

Readmission

Readmission procedures for students with disabilities shall be the same as those used for all
students. Upon readmission, an IEP needs to be established when the student is readmitted team
meeting shall be convened.

Suspension of Expulsion

The Governing Board's criteria for suspending the enforcement of an expulsion order shall be
applied to students with disabilities in the same manner as they are applied to all other students.
(Education Code 48917)

Notification to Law Enforcement Authorities

Law enforcement notification requirements involving students with disabilities shall be the same
as those specified for all students in AR5144.1 — Suspension and Expulsion/Due Process.

When giving any required notification concerning a student with disabilities to any law
enforcement official, the principal or designee shall require the law enforcement official to
certify in writing that he/she will not disclose the student’s information or records to any other



Students AR 5144.2 (g9)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

person without the prior written consent of the student’s parent/guardian. (Education Code
49076)

(cf. 5131.7 - Weapons and Dangerous Instruments)
Report to County Superintendent of Schools

The Superintendent or designee shall report to the County Superintendent when any special
education student has been expelled or suspended for more than 10 school days. The report shall
include the student's name, last known address, and the reason for the action. (Education Code
48203)

Legal Reference:

EDUCATION CODE

35146 Closed sessions (re suspensions)

35291 Rules (of governing board)

48203 Reports of severance of attendance of disabled students
48900-48925 Suspension and expulsion

56000 Special education; legislative findings and declarations
56320 Educational needs; requirements

56321 Development or revision of individualized education program
56329 Independent educational assessment

56340-56347 Individual education program teams

56505 State hearing

PENAL CODE

245 Assault with deadly weapon

626.2 Entry upon campus after written notice of suspension or dismissal without permission
626.9 Gun-Free School Zone Act

626.10 Dirks, daggers, knives, razors or stun guns

UNITED STATES CODE, TITLE 18

930 Weapons

1365 Serious bodily injury

UNITED STATES CODE, TITLE 20

1412 State eligibility

1415 Procedural safeguards

UNITED STATES CODE, TITLE 21

812(c) Controlled substances

UNITED STATES CODE, TITLE 29

706 Definitions



Students AR 5144.2 (h)

Suspension And Expulsion/Due Process (Students With Exceptional Needs)

794 Rehabilitation Act of 1973, Section 504

CODE OF FEDERAL REGULATIONS, TITLE 34

104.35 Evaluation and placement

104.36 Procedural safeguards

300.1-300.818 Assistance to states for the education of students with disabilities, especially:
300.530-300.537 Discipline procedures

COURT DECISIONS

Schaffer v. Weast (2005) 125 S. Ct. 528

Parents of Student W. v. Puyallup School District, (1994 9th Cir.) 31 F.3d 1489

M.P. v. Governing Board of Grossmont Union High School District, (1994) 858 F.Supp. 1044
Honig v. Doe, (1988) 484 U.S. 305

Management Resources:

FEDERAL REGISTER

Rules and Regulations, August 14, 2006, Vol. 71, Number 156, pages 46539-46845

WEB SITES

California Department of Education, Special Education: http://www.cde.ca.gov/sp/se

U.S. Department of Education, Office of Special Education  Programs:
http://www.ed.gov/about/offices/list/osers/osep/index.html

Regulation SIERRA SANDS UNIFIED SCHOOL DISTRICT
approved: Oectober21-2010— October 16, 2014 Ridgecrest, California
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7. POLICY DEVELOPMENT AND REVIEW

7.2 Approval of Revisions to Board Bylaw 9230, Board Candidate Orientation

BACKGROUND INFORMATION: The Superintendent of Schools has reviewed
selected board bylaws as a result of recommendations for revisions from the California
School Boards Association (CSBA) policy service. All proposed bylaw revisions
reflect recent changes in applicable state and/or federal laws and regulations.

CURRENT CONSIDERATIONS: Board Bylaw 9230, Board Candidate Orientation,
was last updated in August of 1994. The bylaw has been updated and revised to more
closely align the superintendent’s responsibility with the district’s authority.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve revisions to Board Bylaw
9230, Board Candidate Orientation as presented.




BB 9230(a)
Board Bylaws

ORIENTATION

Board Candidate Orientation

The Governing Board desires to provide Board candidates with information that will enable
them to understand the responsibilities and expectations of Board membership. The
Superintendent or designee shall provide all candidates with general information about school
programs, district operations, and Board responsibilities and the county election official’s
contact information.

(cf. 9200 - Limits of Board Member Authority)

(cf. 9220 - Governing Board Elections)

(cf. 9270 - Conflict of Interest)

The Board #vites encourages all candidates to attend public Board meetings during the period
of their candidacy. The Superintendent shall cooperate impartially with all candidates in
providing them with Board policies and public information about school programs.

The Board expects candidates to recognize that until they are elected to the Board, they are, like
other members of the public, not entitled to privileged information discussed in closed session.
Candidates shall have the same access as members of the public to district staff and
information.

(cf. 1340 - Access to District Records)

(cf. 9011 - Disclosure of Confidential/Privileged Information)

New Board Member Orientation

The Board shall convene a meeting to provide an orientation and information to incoming
Board members to assist them in understanding the Board's functions, policies, procedures,

protocols and agreed upon standards of conduct. Fhe-Board-and-the-Superintendent-or-

f&neﬂens—pelwresﬁ}d—meeedwesas—see#m#epeleene#ms—pesahle Incomlng members may

shall receive the district's policy manual and other materials related to the district and Board
member responsibilities irfermational-materials-on-the-funetion-of the-Board-and the school
system, attend Board meetings, meet with the Superintendent or designee and Board

president, receive-a-copy-ofthe-district's-pehicy-manual, and visit school facilities.

The incoming member may attend, at district expense, workshops for newly elected members.


http://gamutonline.net/displayPolicy/324917/9
http://gamutonline.net/displayPolicy/234096/9
http://gamutonline.net/displayPolicy/368018/9
http://gamutonline.net/displayPolicy/171645/9
http://gamutonline.net/displayPolicy/288786/9

BB 9230(b)
Board Bylaws

ORIENTATION

(cf. 9240 - Board Development)

(cf. 9000 - Role of the Board)

(cf. 9005 - Governance Standards)

Legal Reference:
EDUCATION CODE

33360 Department of Education and statewide association of school district boards; annual workshops
33362 Reimbursement of expenses; member of school district board

ELECTIONS CODE

13307 Candidate's statement

20440 Code of Fair Campaign Practices

Bylaw SIERRA SANDS UNIFIED SCHOOL DISTRICT
adopted: August18-1994 October 16, 2014 Ridgecrest, California
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http://gamutonline.net/displayPolicy/234095/9
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7. POLICY DEVELOPMENT AND REVIEW

7.3 Revisions to Exhibit 9323.2, Actions by the Board

BACKGROUND INFORMATION: The Superintendent of Schools has reviewed
selected board bylaws and exhibits as a result of recommendations for revisions from
the California School Boards Association (CSBA) policy service. All proposed bylaw
and exhibit revisions reflect recent changes in applicable state and/or federal laws and
regulations.

CURRENT CONSIDERATIONS: Exhibit 9323.2, Actions by the Board was last
updated in January of 1998. The exhibit has been updated to reflect new law AB 97,
2013 which repealed Education Code 17583, including the requirement for a two-
thirds vote of the board to transfer excess local funds from a deferred maintenance
fund under certain circumstances.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: The revised exhibit is presented for
informational purposes only and does not require board action.




E 9323.2(a)

Bylaws of the Board

ACTIONS BY THE BOARD

ACTIONS REQUIRING MORETFHAN A SUPER MAJORITY VOTE

Actions Requiring a Two-Thirds Vote of the Board

1.

Resolution declaring intention to sell or lease real property (Education Code 17466)

(cf. 3280 - Sale, Lease and Rental of District-Owned Real Property)

2.

Resolution declaring intent of Board to convey or dedicate property to the state or any
political subdivision for the purposes specified in education code Education Code
17556 (Education Code 17557)

Resolution authorizing and directing the Board president to execute a deed of dedication
or conveyance of property to the state or a political subdivision (Education Code 17559)

Lease, for up to three months, of school property which has a residence on it and which
cannot be developed for district purposes because funds are unavailable (Education Code
17481)

Request for tFemporary borrowing before—receipt—offiscalthcome—if implemented

pursuant to Government Code 53820-53833, to pay district obligations incurred before
the receipt of district income for the fiscal year sufficient to meet the payment(s)
(Government Code 53821)

Upon complying with Government Code 65352.2 and Public Resources Code 21151.2,
action to render Ordering city or county zoning ordinances inapplicable to a proposed
they—would—adversely affect-the use of the property by the district for—classrooms
(Government Code 53094)

(cf. 7131 - Relations with Local Agencies)
(cf. 7150 - Site Selection and Development)
(cf. 7160 — Charter School Facilities)




E 9323.2(b)
Bylaws of the Board

ACTIONS BY THE BOARD

1. The expenditure and transfer of necessary funds and use of district vehicles property
or and personnel to meet a national or local emergency created by war, military, naval, or
air attack, or sabotage, or to provide for adequate national or local defense (Government
Code 53790-53792)

(cf. 3110 - Transfer of Funds)

2. Adoption of a resolution, between July 15 and August 30, to borrow funds of up to 25%
of the estimated income and revenue to be received by the district during the fiscal year
from apportionments based on ADA for the preceding year (Government Code 53822-
53824)

Actions Requiring a Unanimous Vote of the Board:

1. Resolution authorizing and prescribing the terms of a community lease for extraction of
gas (Education Code 17511)

2. Waiver of the competitive bid process pursuant to Public Contract Code 20111
when the Board determines that an emergency exists and upon approval of the County
Superintendent of Schools (Public Contract Code 20113)

Actions Requiring a Unanimous Vote of the Board Members Present at the Meeting:

1. Private sale of surplus property without advertisement in order to establish that such
property is not worth more than $2,500. Disposal of surplus property in the local dump
or donation to a charitable organization requires the unanimous vote of the Board
members present to establish that the value of such property would not defray the cost of
its sale (Education Code 17546)

(cf. 3270 - Sale and Disposal of Books, Equipment and Supplies)

Actions Requiring a Two-Thirds Vote of the Board Members Present at the Meeting:

1. Determination tFhat there is need to take immediate action and that the need for action
came to the district's attention after the posting of the agenda. If less than two-thirds of

the members are present at the meeting, a unanimous vote of all members present is
required. (Government Code 54954.2)



E 9323.2(c)
Bylaws of the Board

ACTIONS BY THE BOARD

2. Determination that a closed session is necessary during an emergency meeting.
If less than two-thirds of the members are present, a unanimous vote of all members present
is required ( Government Code 54956.5)

(cf. 9320 — Meetings and Notices)
(cf. 9321 - Closed Session Purposes and Agendas)

Revised: SIERRA SANDS UNIFIED SCHOOL DISTRICT
January-15:-1998 October 16, 2014 Ridgecrest, California
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8. PERSONNEL ADMINISTRATION

8.1 CERTIFICATED PERSONNEL

8.11

8.12

8.13

8.14

RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
LEAVE OF ABSENCE
EMPLOYMENT

CHANGE OF STATUS

RECOMMENDED ACTION: To approve certificated personnel actions as presented.

8.2 CLASSIFIED PERSONNEL

8.21

8.22

8.23

8.24

RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
LEAVE OF ABSENCE
EMPLOYMENT

CHANGE OF STATUS

RECOMMENDED ACTION: To approve classified personnel actions as presented.
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8. PERSONNEL ADMINISTRATION
8.1 CERTIFICATED PERSONNEL

8.11 RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***

8.12 LEAVE OF ABSENCE

8.13 EMPLOYMENT
LaDonna Tate
5" Grade — Faller
Effective 10-1-14
Substitute Teachers for 14-15 year:

Holly Hurst
Rodger Hurst

Coaches for 14-15 year:

Rebecca Anderson
Volleyball — Murray

Jason Griffin
Football - Burroughs

Timothy Kummerer
Wrestling — Burroughs

Krystle Mott
Girls Basketball - Burroughs

Elijah Soto
Football — Burroughs

8.14 CHANGE OF STATUS
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8. PERSONNEL ADMINISTRATION
8.2 CLASSIFIED PERSONNEL
8.21 RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
8.22 LEAVE OF ABSENCE
8.23 EMPLOYMENT

Eva Ashley
5 Y% hr. Paraprofessional — Richmond
Effective 10-1-14

Stephanie Bear
5 hr. Instructional Aide-Assessment & Remediation - Mesquite
Effective 8-12-14

Valerine Rigdon
1.58 hrs. Noon Duty Supervisor — Las Flores
Effective 9-29-14

Toni Welsh
1% hr. Noon Duty Supervisor — Inyokern
Effective 9-16-14

Student Food Service Workers for the 2014-2015 School Year:
Wiley Green

Brisa Porter-Garcia

Kimberly Rabang

Student Workability Workers for the 2014-2015 School Year:
Michael Donovan
Aisa Faumui

Brandon Hu

Dani Jo Huddleston
Jerri-Ann Kirk-Patrick
Amber Love

Ricky Medlin

Alexis Meza Portillo
Tryron Ramsey
Brandon Rizzardini
Jordan Walp
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8. PERSONNEL ADMINISTRATION
8.2 CLASSIFIED PERSONNEL
8.21 RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
8.22 LEAVE OF ABSENCE
8.23 EMPLOYMENT (Continued)

Classified Substitutes for the 2014-2015 School Year:
Bernard Balahadia

Richard Benites

Keith Eldredge

Calvin Johnson

Curtis McClelland

April Morgan

Tina Pernell-Allen

LaTanya Sims

Sean Walkling

8.24 CHANGE OF STATUS

Susan Ford

From: 5% hr. Paraprofessional — SELPA/Inyokern
To: 5 % hr. Paraprofessional — SELPA/Inyokern
Effective 9-1-14

Tina Jones
Add: 2 hr. Transportation Monitor — Transportation
Effective 9-29-14

Susanne LeBlanc
Add: 3% hr. Food Service Teller — Food Service
Effective 10-21-14

Harumi Smith
Add: 3% hr. Food Service Assistant Il — Vieweg
Effective 10-21-14

Daniel Young

From: 5 % hr. Warehouse Worker — Warehouse
To: 8 hr. Custodian — James Monroe

Effective 10-1-14
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8. PERSONNEL ADMINISTRATION

8.3 Waiver Request Enabling the District to Assign Individuals in Certificated Positions
Without Appropriate Credentials

BACKGROUND INFORMATION: Approval of the governing board is required
when a district is filing for a Variable Term Waiver in order to assign an individual
who is not appropriately credentialed for his/her assignment.

CURRENT CONSIDERATIONS: Approval is requested for the district to submit a
request to the Commission on Teacher Credentialing for a Variable Term Waiver in
order that the district may assign the following individual for the 2014-15 school year.

e Variable Term Waiver — California Basic Skills Exam and Pupil Personnel
Services Counselor Program for
Kevin Wythe — District

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the submission of request
for a Variable Term Waiver in order that the above named individual may be assigned
to the designated position for the 2014-15 school year.




SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

9. GENERAL ADMINISTRATION

9.1 Gifts to the District

CURRENT CONSIDERATIONS: The following donations have been received:
Karla Christiansen donated a refurbished iMac computer with an estimated value of
$1,377.69 to the Las Flores Elementary School Yearbook Club. Julie Gervais made a
cash donation of $100.00 to be used for the Murray Middle School Art Program.

FINANCIAL IMPLICATIONS: Donations provide support to the district and have
a positive financial impact.

SUPERINTENDENT’S RECOMMENDATION: Accept the gifts as described and
send appropriate letter of appreciation.
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9. GENERAL ADMINISTRATION

9.2

Report to the Board: Nature and Resolution of Complaints with Regard to
Deficiencies Related to Instructional Materials, Emergency or Urgent Facilities
Conditions that Pose a Threat to the Health and Safety of Pupils or Staff, Teacher
Vacancy or Misassignment, and Provision of Intensive Instruction and Services to
Students Who Did Not Pass the California High School Exit Examination (CAHSEE)
by the End of Grade 12, as Required by the Williams Act

BACKGROUND INFORMATION: California Education Code 35186 specifies that
a school district shall report summarized data on the nature and resolution of all
complaints on a quarterly basis to the county superintendent of schools and the
governing board of the school district. The summaries shall be publicly reported on a
quarterly basis at a regularly scheduled meeting of the governing board of the school
district. The report shall include the number of complaints by general subject area
with the number of resolved and unresolved complaints. The complaints and written
responses shall be available as public records.

This procedure is intended to address all of the following:

(1) A complaint related to instructional materials as follows:

(A) A pupil, including an English learner, does not have standards-aligned textbooks
or instructional materials or state adopted or district adopted textbooks or other
required instructional material to use in class.

(B) A pupil does not have access to instructional materials to use at home or after
school in order to complete required homework assignments.

(C) Textbooks or instructional materials are in poor or unusable condition, have
missing pages, or are unreadable due to damage.

(2) A complaint related to teacher vacancy or misassignment as follows:

(A) A semester begins and a certificated teacher is not assigned to teach the class.

(B) A teacher who lacks credentials or training to teach English learners is assigned to
teach a class with more than 20 percent English learner pupils in the class. This
subparagraph does not relieve a school district from complying with state or federal
law regarding teachers of English learners.

(C) A teacher is assigned to teach a class for which the teacher lacks subject matter
competency.

(3) A complaint related to the condition of facilities that pose an emergency or urgent
threat to the health or safety of pupils or staff as defined in paragraph (1) of
subdivision (c) of Section 17592.72 and any other emergency conditions the school
district determines appropriate.
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(4) A complaint related to provision of intensive instruction and services to students
who did not pass the California High School Exit Examination (CAHSEE) by the end
of grade 12.

CURRENT CONSIDERATIONS: There have been no complaints filed with the
school district between July 1, 2014 and September 30, 2014 in any of the designated
areas.

FINANCIAL CONSIDERATION: None.

SUPERINTENDENT’S RECOMMENDATION: This report is for informational
purposes only. A copy of this report will be forwarded to the Kern County
Superintendent of Schools as required by state law.




Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District: Sierra Sands Unified School District

Person completing this form: Dave Ostash Title: Assistant Superintendent of Human Resources
Quarterly Report Submission Date: o April 1, 2015 (for period Jan 1 - Mar 31)
(check one) o July 1, 2014 (for period Apr 1 - Jun 30)
XX Oct 1, 2014 (for period Jul 1 — Sep 30)
o Jan 1, 2015 (for period Oct 1 — Dec 31)

Date for information to be reported publicly at governing board meeting: October 16, 2014

Please check the box that applies:

X No complaints were filed with any school in the district during the quarter
indicated above

| Complaints were filed with schools in the district during the quarter indicated
above. The following chart summarizes the nature and resolution of these
complaints.
Total # of
General Subject Area Complaints # Resolved # Unresolved
Textbooks and 0 0 0
Instructional
Materials
Teacher Vacancy or 0 0 0

Mis-assignment

Facilities Conditions 0 0 0

TOTALS 0 0 0

Ernest M Bell, Jr.

Print Name of District Superintendent

Signature of District Superintendent
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9. GENERAL ADMINISTRATION

9.3 Authorization for Board Member Travel to the Annual School Trustees Fall Dinner
Meeting on October 27, 2014 of the Kern County School Boards Association

BACKGROUND INFORMATION: At the May 7, 2009 board meeting, protocol
requiring the board to authorize all board member travel was established. The 2014-15
travel budget for the board was approved for $18,700.

CURRENT CONSIDERATIONS: The Annual School Trustees Fall Dinner Meeting
of the Kern County School Boards Association and the Kern County Superintendent of
Schools Office will be held on October 27, 2014 in Bakersfield. At this time, two
board members may be attending.

Dinner cost = $39.50 x 2 $ 79.00
Fuel for District Vehicle $ 50.00
Total Expense $129.00

FINANCIAL IMPLICATIONS: The travel budget for the board for 2014-15 is
$18,700. To date, however, approximately $9,853.04 has previously been approved.

SUPERINTENDENT’S RECOMMENDATION: In accordance with the board’s
adopted protocol, it is recommended that the board review the proposed travel and
determine if it wishes to authorize this travel activity.
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9. GENERAL ADMINISTRATION

9.4 Authorization for Board Member Travel to the High Desert SCC Fall Leadership
Conference on November 21-23, 2014 in Las Vegas, Nevada

BACKGROUND INFORMATION: At the May 7, 2009 board meeting, protocol
requiring the board to authorize all board member travel was established. The 2014-15
travel budget for the board was approved for $18,700.

CURRENT CONSIDERATIONS: At the August 21, 2014 board meeting, Barb Walls,
President of the Desert Area Teachers Association extended an invitation to the board
to attend the High Desert SCC Fall Leadership Conference. The conference will be
held November 21-23, 2014 in Las Vegas, Nevada. At this time, up to five board
members may be attending.

Approximate travel costs for 5 board members:

Conference Registration - $185 x 5 $ 925.00
Hotel/taxes - $118 per night x 3 nights
x 5 members $1,770.00

Meals - $50 per day x 3 days x 5 members $ 750.00

$25 dinner on November 20 x 5 $ 125.00
Vehicle Rental (mini-van) - $85.02 daily

including tax x 4 days $ 340.08

$ 150.00

Total Approximate Costs for 5 members $ 4060.08

FINANCIAL IMPLICATIONS: The travel budget for the board for 2014-15 is
$18,700. To date, however, approximately $9,853.04 has previously been approved.

SUPERINTENDENT’S RECOMMENDATION: In accordance with the board’s
adopted protocol, it is recommended that the board review the proposed travel and
determine if it wishes to authorize this travel activity.
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10. CONSTRUCTION ADMINISTRATION

10.1 Report to the Board: Construction Activities and Issues

BACKGROUND INFORMATION: The purpose of this item is to keep the board,
administration, and especially the community informed as to the progress of the
district’s construction efforts.

CURRENT CONSIDERATIONS: Design, documentation activity, and planning
continue at several sites. Mr. Steve Hubbard, Project Manager with Maas Co., will
update the board and community on these activities.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: This item is presented for
informational purposes and no action is required.


































MURRAY MIDDLE SCHOOL

PROJECT BUDGET

Based on OEA Quarterly Report

Budget Category [FY 2014 Expenditures to Date through 6-30- Total Project Costs to Date OEA Balance District Total Balance

14 Remaining to Balance Remaining to

Date Remaining to Date
Date
OEA DISTRICT TOTAL OEA DISTRICT TOTAL

3. Relocation Exp $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $16,000.00 $4,000.00 $20,000.00
4. A & E Fees $857,112.24 $214,278.06| $1,071,390.30] $965,222.67| $241,305.67($1,206,528.34) $570,822.33| $142,706.33| $713,528.66
5. Other A&E $211,271.31| $52,817.82| $264,089.13| $211,271.31| $52,817.82 $264,089.13 $51,128.69 $12,782.18 $63,910.87
E?f:spection $0.00 $0.00 $0.00 $0.00 $0.00 S0.00| $436,845.00( $109,209.00[ $546,054.00
5"3985“8 Work $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $284,000.00 $71,000.00[ $355,000.00]
9. Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00($27,608,435.00( $6,902,109.00|$34,510,544.00
10. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $137,130.00 $34,284.00[ $171,414.00
11. $7,541.42 $1,885.35 $9,426.77 $129,323.80| $32,332.44| $161,656.24| $124,716.20 $31,178.56| $155,894.76)
Miscellaneous
13. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $1,099,375.00[ $274,843.00| $1,374,218.00)
Contingencies
TOTAL $1,075,924.97| $268,981.23| $1,344,906.20($1,305,817.78 $326,455.93($1,632,273.71/$30,328,452.22 $7,582,112.07($37,910,564.29




MURRAY MIDDLE SCHOOL

SCHEDULE: 12 MONTH

Sierra Sands Unified School District
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HVAC REMEDIATION

PROJECT STATUS REPORT

DESIGN

b

N
By

200 E. Drummond Ave.
Ridgecrest, CA 93555

Project Maas
Manager Steve Hubbard

Architect RBB Architects
Los Angeles, CA

Construction TBD
Manager

Fast Facts

Remediation of prior substandard construction and installation of replacement HVAC
units by Siemens Building Technologies Corporation. Work at six school sites that
have not yet benefited from Modernization projects includes structural, mechanical and
electrical retrofitting of existing HVAC units to properly respond to existing conditions
and to correct prior substandard work. Projects include Monroe Middle School, Mes-
quite Continuation School, Richmond Elementary School, Burroughs High School,
Murray Middle School and Vieweg Elementary School.

e Total ProjectBudget . ................... $7,024,500

e Project Square Footage (GSF) . ........... Varies

e Funding Source . .......... ... . ... ... Facilities Hardship / Siemens
e Construction Start . ..................... December 2014

e Targeted Completion.................... August 2015

Sustainable Features

eMeet requirements of the National Environmental Policy Act




HVAC REMEDIATION

PROJECT STATUS REPORT

DESIGN

Fast Financial Facts

e Total ProjectBudget..................... $7,024,500
e ConstructionBudget ... ................. $4,917,150
e ExpendituresToDate.................... $197,000

o Percent Complete of Project Cost ......... 3%

e Percent Complete of Construction......... 0%

Project Update

e«Correction of all prior BHS Open A# work and incorporation into the Modernization project docu-
ments continues by Westberg + White.

eDesign and documentation of Monroe, Mesquite, and Burroughs continues by RBB Architects
sArchitect review complete for Category 3 work executed in response to prior reports including
Richmond, Mesquite and Burroughs; RBB proposal for additional services approved b the Board.
eMonroe construction documents submitted to DSA review on 9-3-14.

«BHS PAC boiler and mezzanine remediation and Air Handler Project to be executed as part of the
RBB contract.

eMesquite construction documents in process by AE team.

eDetailed cost estimates for all elements of the work not yet available; Project Budget Report remains
based on rough order of magnitude costs.

eApplications for State Facilities Hardship funds remain in process; require final DSA approval and
cost estimates prior to completion and submission to OPSC.




HVAC REMEDIATION

PROJECT BUDGET

SUMMARY OF HVAC REMEDIATION PROJECTS (R.O.M. COSTS)

Tem PURGINE SOUTCE Comment
oD HVAC

Modernization | Remediation
1. Repair of Catesory 4 & 5 Siemens Installations (11

Monrose 507,000 |6 Roof Mounted HVAC units
Wiewes 169,000 (2 Roof Mounted HVAC units
BHS - Building 5 B4, 500 338,000 (1 Roof Mounted HVAC unit & 4 Roof Mounted Evap. Cooling units. |[HVAC a part of
Modernization Project.  Evap. Coolers to be included with, but not part of Modemization)
subtotal B4,500 1,014,000
Repair of Cateson jeme allations (1]
Mesguite 545,000 (10 Roof Mounted HVAC units
ViEwes 169,000 |2 Roof Mounted HVAC units
Richmond 1,014,000 |12 Roof Mounted HWVAC units
Murray 675,000 |8 Roof Mounted HVAC units
BHS - Building & 169,000 (2 Roof Mounted HVAC units (To be induded with, but not part of, Modemnization Project]
Subtotal 2 573 D0
3. Repair of BHS - PAC Mechanical Room Installation
Systemn Boiler/Mezzanine Repair | 67,500 |Design Error (gas fired boiler in sugply air plenum; substandard mezzanine medification)
Subtotal [ 57,500 |
4. Replacement of BHS - PAC Air Handlers
Replace HVAC Air Handlers | | 1,100,000 [Afing equipment reguiring extraordinary maintenance
subtotal | [ 1,100,000 |
5. Boiler/Mezanine Remediation [Closed out DSA Project Mo. D3-113936)
Relocate Boiler, Repar Mezz. | 50,000 |Remediate Design Defidencies from D58 No. 403-113936 [(See above)
Subtotal | | 50,000
I5. Repair of BHS Siemens Installations [Closed out DSA Project Mo's. A 03-107049 & A 03-107287 w0 Certification)
Building & 153 000 |1 Multi zone system (included with, but not a part of, Modernization Project]
169,000 |2 Roof Mounted HVAC units
Building B 108,000
Building 440,000 - ncluded in Modernization Project
Building D 431,000 - ncluded in Modernization Project
Building F 1156 000
Building G - Building G previously completed but not closed out. Mo work anticpated.
Building L 422 000 - ncluded in Modernization Project
Building M 372,000 - ncluded in Modernization Project
Multi Purpase Building 232 000
Gymnasium 305,000
Subtotal 1 B4R D 1,970, 000
7. Summary
Sub-total oD Modernization 2,017, 000
Sub-total Catergory 3's, 4's & 5's 3,887,000
Remainder subtotal (2] 3,137 500
Total Remedation 7,024,500
Less Hardship Funding 2332 200 |60% Contribution from State Facilities Hardship Fund (Cat 3's, 4's & 5's)
Met Cost to District 4,692 300
Siemens Settlement 7000, D
Ealance 2307700
MOTES

(1) Costs for remediation of Category 3's, 45 B 5's derived from historical data (Average Repair @& 584 500/unit]and make allowance for associated soft costs.
[2) remainder Subtotal consists of the sum of Subtotals for Item No's. 3, 4,5 &L 6.

94,2014
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10. CONSTRUCTION ADMINISTRATION

10.2 Approval to Enter into an Agreement for Inspector of Record Services for the Murray
Middle School and Burroughs High School Projects

BACKGROUND INFORMATION: In response to two grants received from the
Department of Defense (DoD) — Office of Economic Adjustment (OEA), the district
ultimately will commence construction of a new Murray Middle School and
modernization of Burroughs High School. As a requirement of the Division of the
State Architect, the district is required to commission the services of a certified Class
One Inspector of Record to observe and report on the construction process.

CURRENT CONSIDERATION: At the regular board meeting of August 21, 2014,
district staff was given approval to enter into negotiations with JMI Inc. for Inspector
of Record services. With guidance from counsel, an agreement has been reached
with JMI Inc. upon approval of the board.

FINANCIAL IMPLICATIONS: The fixed fee amount of the agreements for both
projects will be approximately $454,827 which includes overhead, insurance, and
reimbursable expenses. The district plans to use both the DoD grant fund sources for
80% of the contract, as well as several other fund sources including Fund 14 and
IKSFA for the remaining 20% required to be provided by the district in both grant
agreements.

SUPERINTENDENT’S RECOMMENDATION: It is the superintendent’s
recommendation that the agreement for Inspector of Record Services with JMI Inc. in
support of the new Murray Middle School and Burroughs High School modernization
projects be approved as negotiated.
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(vi) Copies of all daily inspection reports, special daily inspection reports, Interim
Verified Reports, Verified Reports and any other reports related to the testing and special
inspections performed on the PROJECT, pursuant to the DSA approved Construction
Documents, shall be maintained and posted in the INSPECTOR’s Project File throughout
the duration of the PROJECT. All testing and special inspection related reports obtained
by the INSPECTOR pursuant to this Section (C)(2)(e) shall also be posted electronically
with the DSA.

Inspector’s Semimonthly Reports. The INSPECTOR shall keep the architect or registered
engineer thoroughly informed as to the progress of the work by making semimonthly
reports in writing as required in Section 4-342 of Title 24 of the California Code of
Regulations. See also sample of semimonthly report in Appendix of Title 24 of the
California Code of Regulations.

Inspector’s Daily Report to District. The INSPECTOR shall keep the DISTRICT
thoroughly informed as to the progress of the work by submitting daily reports in writing
to the DISTRICT. Such reports shall include, but not be limited to, the following
information:

(i) Activities performed by the Contractors, and areas where work is performed with
relation to the plans and specifications.

(i) Manpower assigned to the Contractor and subcontractor(s), including the number of
individuals in each trade and the type of work being performed.

(iii) Weather conditions.
(iv) Equipment and materials delivered to the site.
(v) Construction equipment and vehicles utilized and duration on PROJECT.

(vi) Nature and location of the work being performed (starting and completion dates for
various portions of the work).

(vii) Verbal communication and clarifications of the work given to the Contractor
awarded the PROJECT.

(viii) Inspection by representatives of regulatory agencies.

(ix) Occurrences or conditions that might affect Contract Sum or Contract Time.

(x) Visitors to the site, titles, and employers of visitors, and reasons for visit.

(xi) INSPECTOR’s record journal to include “Pertinent Calls” relating to conflicting
issues regarding changes to documents, i.e., plans, specifications, change orders and
job conditions affecting the interests of the DISTRICT.

(xii) Any work or material in place that does not correspond with the codes, drawings or
specifications, as well as resulting action taken. List any other problems or abnormal

occurrences that arise during each day, including notations of any particular lack of
activity on the part of the Contractor. Note corrective actions taken.



(xiii)  Times of day INSPECTOR was present on site.

(h) Notifications to Division of the State Architect. The INSPECTOR shall notify the
Division of the State Architect:

(i) When work is started on the PROJECT.

(ii) At least 48 hours in advance of the time when foundation trenches will be complete,
ready for footing forms.

(iii) At least 48 hours in advance of the first pour of concrete.
(iv) When work is suspended for a period of more than two weeks.

(i) Construction Procedure Records. The INSPECTOR shall keep a record of certain phases
of construction procedure including, but not limited to, the following:

(i) Concrete pouring operations. The record shall show the time and date of placing
concrete and the time and date of removal of forms in each portion of the structure.

(if) Welding operations. The record shall include identification marks of welders, lists of
defective welds, manner of correction of defects, etc.

(iii) Penetration under the last ten (10) blows for each pile when piles are driven for
foundations.

All records of construction procedure shall be kept on the job until the completion of the
work. All records kept by the INSPECTOR arising out of or in any way connected with
the PROJECT shall be and remain the property of the DISTRICT. At the end of each
individual PROJECT, the INSPECTOR shall provide to the DISTRICT with all
PROJECT documentation in a professional format, both in binders and on a computer
CD.

A complete and accurate copy of all records kept or created by the INSPECTOR arising
under or connected in any way to the PROJECT shall be furnished by the INSPECTOR
to the DISTRICT immediately upon written demand by the DISTRICT.

(i) Deviations. The INSPECTOR shall notify the contractor, in writing, of any deviations
from the approved plans and specifications which are not immediately corrected by the
contractor when brought to his/her attention. Copies of such notice shall be forwarded
immediately to the architect or registered engineer, and to the Division of the State
Architect.

Failure on the part of the INSPECTOR to notify the contractor of deviations from the
approved plans and specifications shall in no way relieve the contractor of any
responsibility to complete the work covered by his/her contract in accordance with the
approved plans and specifications and all laws and regulations.

(k) Verified Reports. The INSPECTOR shall make and submit to the Division of the State
Architect verified reports pursuant to Section 3-342 of Title 24 of the California Code of

005745.00024 8
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(D)

Regulations. The INSPECTOR shall prepare and deliver to the Division of the State
Architect detailed statements of fact regarding materials, operations, etc., when
requested.

() Violations. Failure, refusal, or neglect on the part of the INSPECTOR to notify the
contractor of any work which does not comply with the requirements of the approved
plans and specifications, or failure, refusal, or neglect to report immediately, in writing,
any such violation to the architect or registered engineer, to the school board, and to the
Division of the State Architect shall constitute a violation of the Field Act and shall be
cause for the Division of the State Architect to take action.

Insurance. The INSPECTOR shall purchase and maintain policies of insurance with an

insurer or insurers, qualified to do business in the State of California and acceptable to DISTRICT which
will protect the INSPECTOR and DISTRICT from claims which may arise out of or result from the
INSPECTOR’s actions or inactions relating to the AGREEMENT, whether such actions or inactions be
by themselves or by anyone directly or indirectly employed by any of them, or by anyone for whose acts
any of them may be liable. The aforementioned insurance shall include coverage for:

005745.00024
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Workers’ Compensation and Employers Liability Insurance in accordance with the laws of
the State of California. However, in no event shall such policy limit be less than
$1,000,000.00.

Comprehensive general liability insurance with limits of not less than TWO MILLION
DOLLARS ($2,000,000.00) and automobile liability insurance with limits not less than ONE
MILLION DOLLARS ($1,000,000.00) for bodily injury and property damage liability per
occurrence, including:

Owned, non-owned and hired vehicles at cash value;
Blanket contractual;

Broad form property damage;

Products/completed operations; and

Personal injury.

PoooTe

Professional liability insurance, including contractual liability, with limits of One Million
Dollars ($1,000,000), per occurrence. Such insurance shall be maintained during the term of
this AGREEMENT and renewed for a period of at least five (5) years thereafter and/or at
rates consistent with the time of execution of this AGREEMENT adjusted for inflation. In
the event that INSPECTOR subcontracts any portion of INSPECTOR’s duties, INSPECTOR
shall require any such subcontractor to purchase and maintain insurance coverage as provided
in this subparagraph. Failure to maintain professional liability insurance is a material breach
of this AGREEMENT and grounds for immediate termination.

Each policy of insurance required in Section D(2) above shall name DISTRICT and its
officers, agents and employees as additional insureds; shall state that, with respect to the
operations of the INSPECTOR hereunder, such policy is primary and any insurance carried
by DISTRICT is excess and non-contributory with such primary insurance; shall state that not
less than thirty (30) days’ written notice shall be given to DISTRICT prior to cancellation;
and, shall waive all rights of subrogation. The INSPECTOR shall notify DISTRICT in the
event of material change in, or failure to renew, each policy. Prior to commencing work, the
INSPECTOR shall deliver to DISTRICT certificates of insurance as evidence of compliance
with the requirements herein. In the event the INSPECTOR fails to secure or maintain any



policy of insurance required hereby, DISTRICT may, at its sole discretion, secure such policy
of insurance in the name of and for the account of the INSPECTOR, and in such event, the
INSPECTOR shall reimburse DISTRICT upon demand for the cost thereof.

(E) The DISTRICT agrees to pay the INSPECTOR in accordance with the rate and price
schedule information set forth in EXHIBIT “A”. This AGREEMENT is based on estimated Time and
Material expense. In no event shall the total payment to INSPECTOR under this AGREEMENT exceed
the Estimated Project Inspection Cost (“INSPECTION COST”) of ONE HUNDRED NINETY EIGHT
THOUSAND NINE HUNDRED EIGHTY SEVEN DOLLARS ($198,987.00), inclusive of all
Reimbursable Expenses, for all services performed and expenses incurred pursuant to this
AGREEMENT.

() The INSPECTOR agrees to discharge the duties as set out in this contract in a manner
satisfactory to the Division of the State Architect and the Architect retained by the DISTRICT. The
INSPECTOR shall devote each working day to the inspection of the NEW MURRAY MIDDLE
SCHOOL (hereinafter referred to as the “PROJECT(S)”.

(G) Termination. This AGREEMENT may be terminated by either PARTY upon fourteen
(14) days written notice to the other PARTY in the event of a substantial failure of performance by such
other PARTY, including insolvency of the INSPECTOR; or if the DISTRICT should decide to abandon
or indefinitely postpone the PROJECT.

(1) In the event of a termination based upon abandonment or postponement by DISTRICT, the
DISTRICT shall pay INSPECTOR for all services performed and all expenses incurred under
this AGREEMENT supported by documentary evidence, including payroll records, and
expense reports up until the date of the abandonment or postponement plus any sums due the
INSPECTOR for Board approved extra services. In ascertaining the services actually
rendered hereunder up to the date of termination of this AGREEMENT, consideration shall
be given to both completed work and work in process of completion and other documents
whether delivered to the DISTRICT or in the possession of the INSPECTOR. In the event
termination is for a substantial failure of performance, all damages and costs associated with
the termination, including increased inspection and replacement inspector costs shall be
deducted from payments to the INSPECTOR.

(2) In the event a termination for cause is determined to have been made wrongfully or without
cause, then the termination shall be treated as a termination for convenience in accordance
with Paragraph (G)(3) below, and INSPECTOR shall have no greater rights than it would
have had if a termination for convenience had been effected in the first instance. No other
loss, cost, damage, expense or liability may be claimed, requested or recovered by
INSPECTOR.

(3) This AGREEMENT may be terminated without cause by DISTRICT upon fourteen (14) days
written notice to INSPECTOR. In the event of a termination without cause, the DISTRICT
shall pay INSPECTOR for all services performed and all expenses incurred under this
AGREEMENT supported by documentary evidence, including payroll records, and expense
reports up until the date of notice of termination plus any sums due the INSPECTOR for
Board approved extra services.

(4) In the event the INSPECTOR is terminated, with or without cause, the INSPECTOR shall
personally provide all the original PIC’s prepared or obtained by the INSPECTOR in
connection with the PROJECT to the assuming DSA inspector or the DSA as directed by the

005745.00024 10
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()

(6)

(H)

DISTRICT. All original PIC’s must be provided to the DSA assuming inspector or the DSA,
as applicable, within 48 hours of the effective date of the INSPECTOR’s termination. Under
no circumstances shall the INSPECTOR withhold any original PIC’s related to the PROJECT
upon the INSPECTOR’s termination. The INSPECTOR shall be responsible for any delays
on the PROJECT that arise out of the INSPECTOR’s failure to provide the original PIC’s to
the assuming DSA inspector or the DSA as directed by the DISTRICT in accordance with
this section. Upon the effective date of the INSPECTOR’s termination, the INSPECTOR
shall provide copies of all current PIC’s in the INSPECTOR’s Project File to the DISTRICT
along with all other documents detailed in Section (C)(2)(c) of this AGREEMENT.

In the event of a dispute between the PARTIES as to performance of the work or the
interpretation of this AGREEMENT, or payment or nonpayment for work performed or not
performed, the PARTIES shall attempt to resolve the dispute. Pending resolution of this
dispute, the INSPECTOR agrees to continue the work diligently to completion. If the dispute
is not resolved, the INSPECTOR agrees it will neither rescind the AGREEMENT nor stop
the progress of the work, but the INSPECTOR’s sole remedy shall be to submit such
controversy to determination by a court having competent jurisdiction of the dispute, after the
PROJECT has been completed, and not before.

THE DISTRICT AND INSPECTOR UNDERSTAND AND AGREE THAT SECTION (G)
OF THIS AGREEMENT SHALL GOVERN ALL TERMINATION RIGHTS AND
PROCEDURES BETWEEN THE PARTIES. ANY TERMINATION PROVISION THAT
IS ATTACHED TO THIS AGREEMENT AS AN EXHIBIT SHALL BE VOID AND
UNENFORCEABLE BETWEEN THE PARTIES.

Hold Harmless. To the fullest extent permitted by law, the INSPECTOR agrees to

indemnify, defend and hold the DISTRICT entirely harmless from all liability arising out of:

005745.00024
12362202.1

)

(2)

©)

Workers” Compensation and Employers’ Liability. Any and all claims under Workers’
Compensation acts and other employee benefit acts with respect to the INSPECTOR’s
employees or the INSPECTOR’s subcontractor’s employees arising out of INSPECTOR’s
work under this AGREEMENT; and

General Liability. Liability for damages for (a) death or bodily injury to person; (b) injury to,
loss or theft of property; (c) any failure or alleged failure to comply with any provision of law
or (d) any other loss, damage or expense arising under either (a), (b), or (c) herein this
paragraph, sustained by the INSPECTOR or any person, firm or corporation employed by the
INSPECTOR related to, founded upon or in connection with this AGREEMENT, except for
liability resulting from the sole or active negligence, or willful misconduct of the DISTRICT,
its officers, employees, agents or independent consultants who are directly employed by the
DISTRICT;

Professional Liability. Any loss, injury to or death of persons or damage to property caused
by any act, neglect, default or omission of the INSPECTOR, or any person, firm or
corporation employed by the INSPECTOR, either directly or by independent contract,
including all damages due to loss or theft, sustained by any person, firm or corporation
including the DISTRICT, arising out of, or in any way connected with the PROJECT,
including injury or damage either on or off DISTRICT property; but not for any loss, injury,
death or damages caused by the sole or active negligence, or willful misconduct of the
DISTRICT.

11



(4) Business Automobile Liability. Liability for bodily injury or property damage claims arising
out of the use of owned, hired, or non-owned automobiles operated by the INSPECTOR, its
officers, agents, employees or anyone employed by the INSPECTOR, in connection with
work performed under this AGREEMENT.

(5) INSPECTOR, at INSPECTOR’s own expense, cost, and risk, shall defend any and all claims,
actions, suits, or other proceedings that may be brought or instituted against the DISTRICT,
its officers, agents or employees on account of or founded upon any of the causes, damages
or injuries identified herein Section (H) and shall pay or satisfy any judgment that may be
rendered against the DISTRICT, its officers, agents or employees in any action, suit or other
proceedings as a result thereof.

(6) THE PARTIES UNDERSTAND AND AGREE THAT SECTION (H) OF THIS
AGREEMENT SHALL BE THE SOLE INDEMNITY, AS DEFINED BY CALIFORNIA
CIVIL CODE § 2772, GOVERNING THIS AGREEMENT. ANY OTHER INDEMNITY
THAT MAY BE ATTACHED TO THIS AGREEMENT AS AN EXHIBIT OR
OTHERWISE INCLUDED IN THE CONSULTANT’S TERMS AND CONDITIONS
SHALL BE VOID AND UNENFORCEABLE BETWEEN THE PARTIES.

(7) ANY ATTEMPT TO LIMIT THE INSPECTOR’S LIABILITY TO THE DISTRICT IN AN
ATTACHED EXHIBIT SHALL BE VOID AND UNENFORCEABLE BETWEEN THE
DISTRICT AND THE INSPECTOR.

m Independent Contractor. INSPECTOR, in the performance of this AGREEMENT, shall
be and act as an independent contractor. The INSPECTOR understands and agrees that INSPECTOR and
all of INSPECTOR’s employees shall not be considered officers, employees or agents of the DISTRICT,
and are not entitled to benefits of any kind or nature normally provided employees of the DISTRICT
and/or to which DISTRICT’s employees are normally entitled, including, but not limited to, State
Unemployment Compensation or Workers’ Compensation. The INSPECTOR assumes the full
responsibility for the acts and/or omissions of the INSPECTOR’s employees or agents as they relate to
the services to be provided under this AGREEMENT. The INSPECTOR shall assume full responsibility
for payment of all prevailing wages and all federal, state and local taxes or contributions, including
unemployment insurance, social security and income taxes for the respective INSPECTOR’s employees.

) Nothing contained in this AGREEMENT shall create a contractual relationship with or a
cause of action in favor of any third party against either the DISTRICT or the INSPECTOR.

(K) The DISTRICT and the INSPECTOR, respectively, bind themselves, their partners,
officers, successors, assigns and legal representatives to the other PARTY to this AGREEMENT with
respect to the terms of this AGREEMENT. The INSPECTOR shall not assign this AGREEMENT.

(L) This AGREEMENT shall be governed by the laws of the State of California.

(M)  Each of the PARTIES have had the opportunity to, and have to the extent each deemed
appropriate, obtained legal counsel concerning the content and meaning of this AGREEMENT. Each of
the PARTIES agrees and represents that no promise, inducement or agreement not herein expressed has
been made to effectuate this AGREEMENT. This AGREEMENT represents the entire AGREEMENT
between the DISTRICT and INSPECTOR and supersedes all prior negotiations, representations or
agreements, either written or oral. This AGREEMENT may be amended or modified only by an
agreement in writing signed by both the DISTRICT and the INSPECTOR.

005745.00024 12
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(N) THIS AGREEMENT SHALL NOT INCLUDE OR INCORPORATE THE TERMS OF
ANY GENERAL CONDITIONS, CONDITIONS, MASTER AGREEMENT OR ANY OTHER
BOILERPLATE TERMS OR FORM DOCUMENTS PREPARED BY THE INSPECTOR. THE
ATTACHMENT OF ANY SUCH DOCUMENT TO THIS AGREEMENT AS EXHIBIT “A” SHALL
NOT BE INTERPRETED OR CONSTRUED TO INCORPORATE SUCH TERMS INTO THIS
AGREEMENT UNLESS THE DISTRICT APPROVES OF SUCH INCORPORATION IN A
SEPARATE WRITING SIGNED BY THE DISTRICT. ANY REFERENCE TO SUCH BOILERPLATE
TERMS AND CONDITIONS IN THE PROPOSAL OR QUOTE SUBMITTED BY THE INSPECTOR
SHALL BE NULL AND VOID AND HAVE NO EFFECT UPON THIS AGREEMENT. PROPOSALS,
QUOTES, STATEMENT OF QUALIFICATIONS AND OTHER SIMILAR DOCUMENTS
PREPARED BY THE INSPECTOR MAY BE INCORPORATED INTO THIS AGREEMENT AS
EXHIBIT “A” BUT SUCH INCORPORATION SHALL BE STRICTLY LIMITED TO THOSE PARTS
DESCRIBING THE INSPECTOR’S SCOPE OF WORK, RATE AND PRICE SCHEDULE AND
QUALIFICATIONS.

(0)) Time is of the essence with respect to all provisions of this AGREEMENT.

(P) This AGREEMENT will be liberally construed to effectuate the intention of the
PARTIES with respect to the transaction described herein. In determining the meaning of, or resolving
any ambiguities with respect to, any word, phrase or provision of this AGREEMENT, neither this
AGREEMENT nor any uncertainty or ambiguity be construed or resolved against either PARTY
(including the PARTY primarily responsible for drafting and preparation of this AGREEMENT), under
any rule of construction or otherwise, it being expressly understood and agreed that the PARTIES have
participated equally or have had equal opportunity to participate in the drafting hereof.

(Q) If either PARTY becomes involved in litigation arising out of this AGREEMENT or the
performance thereof, each PARTY shall bear its own litigation costs and expenses, including reasonable
attorney’s fees.

(R) All exhibits referenced herein and attached hereto shall be deemed incorporated into and
made a part of this AGREEMENT by this reference as though fully set forth in each instance in the text
hereof unless otherwise excluded by this AGREEMENT.

(S This AGREEMENT is not a valid or enforceable obligation against the DISTRICT until
approved or ratified by motion of the Governing Board of the District duly passed and adopted.

(M Assignment. INSPECTOR shall not assign or transfer this AGREEMENT or any
interests of INSPECTOR herein without the prior written approval of the DISTRICT. Any such attempt
by the INSPECTOR to assign or transfer this AGREEMENT or any of the INSPECTOR’s interests set
forth herein without the DISTRICT’s written approval shall be void and shall be given no force or effect.
No individual person assigned to provide the services hereunder for the PROJECT may be changed or
substituted without the prior written consent of the DISTRICT. Such consent may be given or withheld in
the DISTRICT’s absolute discretion.

V) Administration. The INSPECTOR shall produce, or shall hire the necessary independent
contractors and/or consultants needed to produce, a clerically smooth product for the DISTRICT and for
the INSPECTOR’s routine correspondence with the DISTRICT. These clerical services shall be provided
at no additional expense to the DISTRICT.

V) Conflict of Interest. The INSPECTOR hereby represents, warrants and covenants that: (i)
at the time of execution of this AGREEMENT, the INSPECTOR has no interest and shall not acquire any
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interest in the future, whether direct or indirect, which would conflict in any manner or degree with the
performance of services under this AGREEMENT; and (ii) the INSPECTOR shall not employ in the
performance of services under this AGREEMENT any person or entity having such an interest.

The PARTIES, through their authorized representatives, have executed this AGREEMENT as of
the day and year first written above.

INSPECTOR: DISTRICT:

JMI, INC. SIERRA SANDS UNIFIED SCHOOL
DISTRICT

By: By:

APPROVED AS TO FORM:

Atkinson, Andelson, Loya, Ruud & Romo

Terry T. Tao, Esq.
Stephen M. McLoughlin, Esq.
Attorneys for Sierra Sands Unified School District
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EXHIBIT “A”

(Fill in Applicable Rates Below or Attach Inspector’s Proposal, if any, for Rates and/or
Additional Basic Services)

INSPECTOR CERTIFICATION HOURLY
PROJECT INSPECTOR CLASS 1 $82.00
PROJECT INSPECTOR CLASS 2 $77.50
PROJECT INSPECTOR CLASS 3 $72.00

005745.00024 15
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CONSULTANTS, INC. @

DSA Inspections - ICC Inspections - Construction Consulting

October 1, 2014

To:

EIS Pros

Pamela Pence

113 W Felspar Ave
Ridgecrest, Ca 93555
760-499-5300

Cost Proposal

Thank you for the opportunity to allow JMI Consultants, Inc. to conduct the Inspection services for
the Sierra Sands Unified School District, Burroughs High School Modernization project.

As the DSA inspection company for your projects we provide an entire inspection package. We
provide assistance with all forms, archived inspectors construction daily reports, and quick and
efficient closeout documentation. As well as, digital images of the existing project prior to and

throughout all phases of construction completion.

The information below outlines the complete scope of work, including identification of responsibilities,

procedures and fees.

Scope of Work:

Identification of Responsibilities

1. JMI Consultants will provide a Certified Inspector of Record to perform daily inspections based

on part 1, Title 24 California Building Code.

2. JMI Consultants will provide all necessary materials, tools and other items needed to complete
the Inspections for the project. We will coordinate all special Inspections through the assigned

Lab chosen by the district for the project.

3. Current codes and regulations applicable to the project shall be maintained in the inspector's
office on the site including copies of all reports relating to testing and special inspection. Job
activity reports will be provided daily to the district representative.

4. Daily reports shall include approximate head counts per contractor, daily activities of each
contractor, and any event that may occur on the project that should be documented for the

district.

Phone: 760.412.2507 Fax: 951.694.8707
email: jeff@jmicinc.com



5. JMI Consultants will advise the contractor or construction manager of inspections related to the
current activities of the project. An inspection log will be maintained at the inspector's office.
All inspection requests will be process and logged. A copy of the inspection request will be
provided to the contractor or construction manager.

6. All inspections shall be based on the approved documents for the project, and any deviations
shall be reported to the architect of record, construction manager or contractor and the district
in writing for interpretation and direction.

7. JMI Consultants will attend all necessary meetings pertaining to the project and construction
process. The project inspector will accompany the architect and consultants, and the district
representative while observing the construction on site

8. JMI Consultants will maintain all documents required for the DSA Box system and assist with
all closeout documentation.

Fees for Inspection Services
JMIC Inc. will provide a Class 1 Inspector for this project at the rate listed below.

1. Project Inspector Services shall be based on lump sum contract value. Total inspection fees
based on 18 month duration is $255,839.94 Invoices will be submitted monthly at the rate of
$14,213.33

2. Additional project inspector services include holidays, weekends, and any services needed
beyond normal working hours and basic construction requirements. Written authorization will
be received from the district prior to providing additional services. Additional services will be
billed at one and a half times the hourly rate.

3. Project start date is 5-30-15. Project duration is 18 months. Inspection services needed after
the contract duration shall be billed at a monthly rate of $14213.33 as needed.

You will be working with experienced construction professionals, fully certified, with the professional
skills and technical knowledge your projects deserve.

Sincerely,

Jeff Mariani
President — JMI Consultants Inc.

Phone: 760.412.2507 Fax: 951.694.8707
email: jeff@jmicinc.com



SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

11. BUSINESS ADMINISTRATION

11.1 Approval to Pay for Equipment from XIT Solutions through a Piggyback Bid with Los
Angeles County Office of Education (LACOE)

BACKGROUND INFORMATION: When deemed in the best interest of a district
school board, the school board may reserve the right to purchase under current
contracts from governmental agencies, school districts, or other educational
institutions under the same terms and conditions and pricing structure. This method is
known as “piggybacking”. Pursuant to Public Contract Code Section 20118, this may
be done in lieu of seeking competitive bids.

CURRENT CONSIDERATIONS: Los Angeles County Office of Education solicited
bids for workstations, laptops, and peripherals. The contract was awarded to XIT
Solutions as vendor on March 12, 2013 and was extended through December 31, 2014
(Bid #12/13-1458). The contract resulting from this bid was offered for piggybacking.
Sierra Sands Unified School District requested and XIT Solutions provided a quote for
equipment, which has since been received, therefore payment is due. Board
ratification of this agreement is required to complete the process.

FINANCIAL IMPLICATIONS: Piggybacking on the LACOE contract allows the
district to purchase materials on the same terms and conditions, and at the most
advantageous price.

SUPERINTENDENT’S RECOMMENDATION: It is the superintendent’s
recommendation to approve the payment of $89,166.61 to XIT Solutions for
equipment purchased under the LACOE piggyback contract as presented.




- XIT Solutions 1
[ o In
M 4682 Calle Bolero voice
SOLLUTIONS  UtC Date Invoice #
Global Solutions s Local Support Camarillo, CA 93012
7/30/2014 23228
Ph: (805) 388-3335
Fx: (805) 388-3320
Bill To Ship To
Sierra Sands Unified School District Sierra Sands Unified School District
Accounts, Payable District, Warehouse
113 Felspar 113 Felspar
Ridgecrest, CA 93555 Ridgecrest, CA 93555
Us US
P.O. No. Terms Due Date Ship Via Rep
150005 Net 30 Days 8/29/2014 UPS Ground AA
Quantity Description Rate Amount
2 3MP MicroDome, Day/Night, 2048x1536, 21 fps, MIPEG/H.264, 4mm Fixed Lens, 457.00 914.00T
Tracking #s:
25 20 Megapixel Day/Night H.264/MJPEG 180&#730; Camera, 10240x1920, 4 x 6.2mm MP 1,594.00 39,850.00T
Le
Tracking #s:
10 40 Megapixel Day/Night H.264/MJPEG 180&#730; Camera, 14592 x 2752, 4 x 7.2mm MP 1,815.00 18,150.00T
Tracking #s:
6 Wall Mount Bracket and Cap for 8MP and 20MP Panoramic SurroundVideo Models 91.00 546.00T
Tracking #s:
55 PROFESSIONAL IP Camera license, per camera. Includes 1 year of software upd 110.00 6,050.00T
Tracking #s:12122Y1A0346578285
1 exacqVision desktop surveillance keypad for Windows and Linux client applic 620.00 620.00T
Tracking #s:12122Y1A0346578285
1 2.07 Megapixel (1080p), Surface Mount, Vandal Resistant, IP66 Dome IP Camer 610.00 610.00T
Tracking #s:
1 Shipping and Handling 0.00 0.00
Document Notes: LACOE Contract # Bid No. 12/13-1468
California Tax 8.25% 3,506.05
T
Remit to: XIT Solutions, 4682 Calle Bolero #C, Camarillo, CA 93012 Total $72,246.05




‘ [7 e XIT Solutions

4682 Calle Bolero

Invoice

SoLUTIONS  UnitC Date Invoice #
Global Solutions « Local Support Camarillo, CA 93012
7/21/2014 23239
Ph: (805) 388-3335
Fx: (805) 388-3320
Bill To Ship To
Sierra Sands Unified School District Sierra Sands Unified School District
Accounts, Payable District, Warehouse
113 Felspar 113 Felspar
Ridgecrest, CA 93555 Ridgecrest, CA 93555
uUs us
P.O. No. Terms Due Date Ship Via Rep
150006 Net 30 Days 8/20/2014 UPS Ground AA
Quantity Description Rate Amount
1 Rackmount 2U server with 8 IP licenses, 16 looped analog inputs, 2 multiplexed monitor 15,235.00 15,235.00T
outputs, RS-232/485 serial port, 16 alarm inputs, 16 alarm outputs, 4 audio inputs, dual Gb
NIC, DVI-I, DVI-D, DisplayPort (2 max. simultaneous), RAID 5, DVD, Win 7 64 bit or
Ubuntu 10.04 linux on 60GB SSD, redundant power supplies,
Tracking #s:12122Y1A0346578285
1 CPU Upgrade - Z series - E3-1275 Xeon CPU. Available at time of initial ord 314.00 314.00T
Tracking #s:12122Y1A0346578285
1 Rackmount Sliding Rail Kit for exacqvision Z series chassis, 26" mounting r 82.00 82.00T
Tracking #s:12122Y1A0346578285
1 Shipping and Handling 0.00 0.00
Document Notes: LACOE Contract # Bid No. 12/13-1468
California Tax 8.25% 1,289.56
ISRT @@@E
Ny O
Remit to: XIT Solutions, 4682 Calle Bolero #C, Camarillo, CA 93012 Total $16,920.56




SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

11. BUSINESS ADMINISTRATION

11.2 Identification of District Representative Signature Authority Related to 2010 Series A
— Direct Subsidy Qualified School Construction Bonds (QSCB) and 2010 Series B —
Taxable Certificates of Participation

BACKGROUND INFORMATION: In connection with the issuance of the 2010
Series A —Taxable Certificates of Participation - Direct Subsidy Qualified School
Construction Bonds (QSCB) and 2010 Series B - Taxable Certificates of Participation,
the superintendent and/or designee is authorized, in the name of and on behalf of the
district, to take any and all actions necessary in matters relating to the previous.
Pursuant to provisions of the Trust Agreement dated July 1, 2010 the district selected
US Bank as the depository for these funds. Under the terms of this depository
agreement the Board of Education must designate those officials within the district
who are authorized to sign on behalf of the district with US Bank National Association
as trustee.

CURRENT CONSIDERATIONS: Retired Sierra Sands Unified School District
Superintendent Joanna Rummer and Board Vice President/Clerk Tom Pearl have acted
as the authorized signers for this purpose for the last 4 years. The district will continue
to require representation in matters related to the 2010 Series A — Taxable Certificates
of Participation (QSCB) and 2010 Series B -Taxable Certificates of Participation at
US Bank National Association. Therefore, Superintendent Ernest M. Bell and
Assistant Superintendent of Business Services Christina Giraldo have been identified
as authorized district representatives.

FINANCIAL IMPLICATIONS: There are no costs associated with this action for the
district.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the attached Incumbency and Signature Certificate designating authorized
district representatives as presented.




Sierra Sands Unified School District
Taxable Certificates of Participation
2010 Series A - Direct Subsidy Qualified School Construction Bonds
And
Sierra Sands Unified School District
Taxable Certificates of Participation
2010 — Series B
And
Inyo-Kern Schools Financing Authority
Lease Revenue Bonds
2007 Series

INCUMBENCY AND SIGNATURE CERTIFICATE OF
SIERRA SANDS UNIFIED SCHOOL DISTRICT

The undersigned hereby certifies that he is the Superintendent for the captioned district (the
“District”) and further certifies as follows:

The persons whose names are set forth below are the duly appointed, qualified and acting
officers authorized to act on behalf of the District, serving in the offices indicated, and the signatures set
forth opposite their names are their genuine signatures.

NAME OFFICE SIGNATURE
Ernest M. Bell, Jr. Superintendent
Christina Giraldo Assistant Superintendent

of Business Services

IN WITNESS WHEREOF, each of the foregoing officers hereby certifies that the other officer’s
signature is his true signature this 16" day of October 2014.

Ernest M. Bell, Jr.
Superintendent

Christina Giraldo
Assistant Superintendent
of Business Services



SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

11. BUSINESS ADMINISTRATION

11.3 Approval of Resolution #13 1415 Authorizing the District to Seek Funding for
Purchase of Replacement School Bus

BACKGROUND INFORMATION: The Lower Emission School Bus Program is a
grant program that provides funds to purchase new buses to replace old, high-emitting
public school buses. It is administered by the California Air Resource Board (CARB)
and implemented by local air districts. The primary goal of the Lower Emission
School Bus Program is to reduce school children’s exposure to both cancer-causing
and smog-forming pollution. This has been accomplished by making funding
available for either bus replacement or retrofits. The CARB allows additional
flexibility in replacing buses with AB 923 funds.

CURRENT CONSIDERATIONS: Sierra Sands has received notification that the
district is eligible to receive funding for one replacement bus this school year. The
Eastern Kern Air Pollution Control District is currently soliciting commitment to
replace our oldest bus in the fleet - a 1985 Thomas, thirty-one passenger bus.

FINANCIAL IMPLICATIONS: The Eastern Kern Air Pollution Control District will
pay a maximum of $110,000 for a replacement bus including any applicable sales tax.
Any cost over and above the $110,000 will be the responsibility of the district. The
current quote for an International 82- passenger bus is $186,526.33 including sales tax.
This leaves a balance to the district of $76,526.33. It is expected that the sale of 2
CNG buses, previously declared surplus, will largely cover this balance. A condition
of the funding is that the replaced school bus must be destroyed.

SUPERINTENDENT’S RECOMMENDATION: The superintendent’s recommenda-
tion is to adopt Resolution #13 1415 allowing the district to apply for Eastern Kern Air
Pollution Control District funding for a replacement bus as presented and to approve
payment of $76,526.33, as the district’s share of the cost.




SIERRA SANDS UNIFIED SCHOOL DISTRICT
RESOLUTION #13 1415

A RESOLUTION BEFORE THE BOARD OF EDUCATION OF THE SIERRA SANDS
UNIFIED SCHOOL DISTRICT ALLOWING THE DISTRICT TO SEEK FUNDING
FOR SCHOOL BUS REPLACEMENT

RESOLVED, by the Board of Education of the Sierra Sands Unified School
District as follows:

WHEREAS: Funds have been appropriated by the Eastern Kern Air Pollution
Control District through DMV AB 923, which can be used to replace older high emitting
school buses with model year 2010 or newer lower emitting school buses under the
provisions of the Lower Emission School Bus Program

WHEREAS: The Eastern Kern Air Pollution Control District has budgeted funds
not to exceed $110,000.00 for one school bus replacement.

WHEREAS: Sierra Sands Unified School District has been identified as being
eligible for funding by having a 1985 Thomas school bus

WHEREAS: Sierra Sands Unified School District will be responsible for any
additional costs associated with replacing the 1985 Thomas bus exceeding $110,000.00

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Sierra Sands
Unified School District Board of Education authorize the superintendent to apply for the
Eastern Kern Air Pollution Control District funding and, if successful, enter into a
contract with the Eastern Kern Air Pollution Control District.

BE IT ALSO RESOLVED that the superintendent of Sierra Sands Unified School
District is hereby authorized and empowered to execute in the name of Sierra Sands
Unified School District all necessary documents to implement and carry out the purpose
of this resolution.

I hereby certify that the foregoing resolution was duly adopted at the meeting of
the Board of Education of the Sierra Sands Unified School District duly held on the 16™
day of October 2014 on a motion of , seconded
by , and by the following vote:




AYES:

NOES:

ABSTAIN:

ABSENT:

BY

Secretary, Board of
Education
Sierra Sands Unified School District



SIERRA SANDS UNIFIED SCHOOL DISTRICT OCTOBER 16, 2014

12. CONSENT CALENDAR

12.1 Approval of “A” and “B” Warrant

CURRENT CONSIDERATIONS: “A” and “B” warrants released in September, 2014
are submitted for approval. “A” warrants totaled $1,900,448.86. “B” warrants totaled
$1,207,312.47

FINANCIAL IMPLICATIONS: Warrants were issued as stated.

SUPERINTENDENT’S RECOMMENDATION: Approve “A” and “B” warrants for
September, 2014 as presented.




This list represents the "A" and "B" warrants released during the month of September 2014
The "A" and "B" warrant registers are available in the business office for your review.

RECOMMENDED ACTION: Approve "A" and "B" warrants as presented.

"A" WARRANTS
Type of Payroll Amount
End of month certificated $1,805,989.82
End of month classified 582.913.92
10th of month certificated $44,415.35
10th of month classified $50,043.69
Total "A" Warrants $1,900,448.86
"B" WARRANTS
Register Number Amount
26 $4,286.72
27 Aug
28 Aug
29 $84,214.18
30 $44,472.46
31 $4,626.37
32 Food Service
33 $69,734.93
34 VOID
35 $132,303.02
36 $8,500.00
37 Food Service
38 $114,594.38
39 $41,384.49
40 $98,213.05
41 $10,312.00
42 $16,672.16
43 $17,566.74
44 $179,490.55
45 $80,500.00
46 $45,966.91
a7 Food Service
48 $9,495.00
49 $103,663.53
50 $9,000.00
51 $49,012.90
52 Food Service
53 $6,402.39
54 Oct
55 $709.44
56 Oct
57 Oct
58 Oct
59 Food Service
60 $76,191.25

Total "B" Warrants $1,207,312.47
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12.2 Adoption of Resolution #11 1415, Authorization to Extend the Existing Contract with
Mather Bros. Inc. for the Purchase of Dairy Products for the 2014-15 School Year

BACKGROUND INFORMATION: In accordance with California Education Code
Section 17596, Duration of Continuing Contracts for Services and Supplies, wherein it
states “Continuing contracts for work to be done, services to be performed ...may be
made with an accepted vendor...for materials or supplies, not to exceed three years”,
a district Board of Education may approve to extend a contract beyond the original
contract ending date.

CURRENT CONSIDERATIONS: Mather Bros. Inc. has been providing the district
with dairy products for the past school year. The services provided by this company
are satisfactory and pricing is reasonable. Therefore it is recommended that the
original 2013-14 contract be extended and services retained for an additional year.
Resolution #11 1415 allows for such an extension and is presented for adoption.

FINANCIAL IMPLICATIONS: The existing pricing structure will remain in effect
for the duration of the 2014-15 contract year.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
adopt Resolution #11 1415 and authorize the extension of the existing contract with
Mather Bros, Inc. for the purchase of dairy products for the 2014-15 school year.




SIERRA SANDS UNIFIED SCHOOL DISTRICT
RESOLUTION #11 1415

A RESOLUTION BEFORE THE BOARD OF EDUCATION OF
THE SIERRA SANDS UNIFIED SCHOOL DISTRICT ALLOWING
THE DISTRICT TO AMEND THE EXISTING CONTRACT FOR THE
PURCHASE OF DAIRY PRODUCTS

RESOLVED, by the Board of Education of the Sierra Sands Unified School
District as follows:

WHEREAS, in past years the District has solicited bids for the purchase of dairy
products, and

WHEREAS, in accordance with California Education Code Section 17596,
Duration of Continuing Contracts for Services and Supplies, wherein it states
“Continuing contracts for work to be done, services to be performed...may be made with
an accepted vendor...for materials or supplies, not to exceed three years”, and,

WHEREAS, Schools Legal Service has advised that this contract can be extended
by amendment to the original contract by mutual agreement for additional 1-year periods,

NOW, THEREFORE, it is hereby RESOLVED that the District amend its
contract with Mather Bros, Inc. of Ridgecrest, California to read purchase of dairy
products for the school year 2014-15 and to note that this is an extension of the original
contract awarded for the 2013-14 school year.

I hereby certify that the foregoing resolution was duly adopted at the meeting of
the Board of Education of the Sierra Sands Unified School District duly held on the 16™
day of October, 2014 on a motion of , seconded by
, and by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

BY:

Secretary, Board of Education
Sierra Sands Unified School District
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12.3 Adoption of Resolution #12 1415, Authorization to Extend the Existing Contract with
Flowers Bakery, Inc. for the Purchase of Bread Products for the 2014-15 School Year

BACKGROUND INFORMATION: In accordance with California Education Code
Section 17596, Duration of Continuing Contracts for Services and Supplies, wherein it
states “Continuing contracts for work to be done, services to be performed...may be
made with an accepted vendor... for materials or supplies, not to exceed three years”,
a district Board of Education may approve to extend a contract beyond the original
contract ending date.

CURRENT CONSIDERATIONS: Flowers Bakery, Inc. has been providing the
district with bread products for the past school year. The services provided by this
company are satisfactory and pricing is reasonable. Therefore it is recommended that
the original 2013-14 contract be extended and services retained for an additional year.
Resolution #12 1415 allows for such an extension and is presented for adoption.

FINANCIAL IMPLICATIONS: The existing pricing structure will remain in effect
for the duration of the 2014-15 contract year.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
adopt Resolution #12 1415 and authorize the extension of the existing contract with
Flowers Bakery, Inc. for the purchase of bread products for the 2014-15 school year.




SIERRA SANDS UNIFIED SCHOOL DISTRICT
RESOLUTION #12 1415

A RESOLUTION BEFORE THE BOARD OF EDUCATION OF
THE SIERRA SANDS UNIFIED SCHOOL DISTRICT ALLOWING
THE DISTRICT TO AMEND THE EXISTING CONTRACT FOR THE
PURCHASE OF BREAD PRODUCTS

RESOLVED, by the Board of Education of the Sierra Sands Unified School
District as follows:

WHEREAS, in past years the District has solicited bids for the purchase of bread
products, and

WHEREAS, in accordance with California Education Code Section 17596,
Duration of Continuing Contracts for Services and Supplies, wherein it states
“Continuing contracts for work to be done, services to be performed...may be made with
an accepted vendor...for materials or supplies, not to exceed three years”, and,

WHEREAS, Schools Legal Service has advised that this contract can be extended
by amendment to the original contract by mutual agreement for additional 1-year periods,

NOW, THEREFORE, it is hereby RESOLVED that the District amend its
contract with Flowers Bakery, Inc. to read purchase of bread products for the school year
2014-15 and to note that this is an extension of the original contract awarded for the
2013-14 school year.

I hereby certify that the foregoing resolution was duly adopted at the meeting of
the Board of Education of the Sierra Sands Unified School District duly held on the 16™
day of October, 2014 on a motion of , seconded by
, and by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

BY:

Secretary, Board of Education
Sierra Sands Unified School District
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12.4 Approval of Recommendations for Expulsion, Expulsion Case #02 1415

BACKGROUND INFORMATION: Education code requires the board to take final
action on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following
expulsion case:

Expulsion Case #02 1415 : As stated in a stipulated expulsion agreement, student is
expelled for the remainder of the 2014-15 1% trimester and the 2014-15 2" and 3"
trimesters, however, suspending the 2™ and 3" trimester expulsion allowing student to
enroll in a SSUSD school under (a) a behavior contract on December 1, 2014 and (b)
meeting with the school counselor each week for an individual session during both the
2" and 3" trimesters. The school counselor may recommend to the district that the
student be seen on an as needed basis during the 3" trimester. During the term of
expulsion, the student will receive home instruction.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Case #02 1415 as presented.
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