










SIERRA SANDS UNIFIED SCHOOL DISTRICT FEBRUARY 2, 2015 
 
 
2. CONSTRUCTION ADMINISTRATION 
 

2.2    Approval of Contract Amendment for PlaceWorks, formerly known as The Planning 
         Center  

 
BACKGROUND INFORMATION:  The district entered into a Consultant Services 
Agreement with The Planning Center on or about July 2, 2012, to provide various spe-
cialized environmental services pertaining to the Murray Middle School construction 
project.  Subsequently, The Planning Center legally changed its name to PlaceWorks 
and has continued work toward completing California Environmental Quality Act 
(CEQA) closure for construction activities and endangered species protection, as well 
as Department of Toxic Substance Control (DTSC) closure for any contaminants pre-
sent on the project site.  As part of its initial investigation and reporting activities, 
PlaceWorks submitted both a Phase I Environmental Site Assessment (ESA) and a 
Programmatic Environmental Assessment (PEA) to DTSC.   
 
CURRENT CONSIDERATIONS:  Upon review of the Phase I ESA and PEA, find-
ings by the DTSC indicated that certain contaminants were present on site which 
would require further site investigation, analysis, and remediation.  As a result, 
PlaceWorks will be required to provide more services than identified in their initial 
agreement with the district.  In response to the directive by the DTSC, PlaceWorks has 
submitted a proposal of additional fees, anticipated to be required to bring the Murray 
project to closure with all environmental agencies having jurisdiction over the project, 
including NAWS, NAVFAC, California Department of Education (CDE), DTSC, and 
CEQA. 
 
FINANCIAL IMPLICATIONS:  PlaceWorks proposes to complete all tasks as out-
lined in their request for Amendment No. 4, attached.  PlaceWorks proposes to com-
plete the work, task by task as separately approved in advance by the district, accord-
ing to the schedule attached, for a not-to-exceed amount of $322,405.00 including 
overhead, insurance, and reimbursable expenses. 
 
SUPERINTENDENT’S RECOMMENDATION:  It is recommended that the board 
approve the district to enter into an agreement to amend the contract with PlaceWorks 
(fka: The Planning Center) according to the scope and fees negotiated as presented. 
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FEE PROPOSAL TO RE‐INITIATE AND COMPLETE 
DTSC, CEQA, AND TITLE 5 STUDY PROCESSES FOR 

NEW MURRAY MIDDLE SCHOOL, SIERRA SANDS UNIFIED SCHOOL DISTRICT 
AMENDMENT No. 4 
(Rev. 1/27/2015)

 Task  Activity  Cost  Comments 
DTSC 
  1  PEA Public Participation  $1,500 Includes 30‐day public comment period 
  2  Public Meeting  ‐‐ Scheduled Board Meeting on February 19, 2015 
  3  DTSC PEA Report Approval   ‐‐  
  4  Scope out SSI Field Activities and Coordinate with Navy  4,000  
  5  Implement SSI  50,000 Includes lab and drilling costs 
  6  Prepare RAW (incorporate results of SSI)  40,000  
  7  DTSC Review of RAW  ‐‐  
  8  Finalize RAW for Public Release  4,000  
  9  RAW Public Participation  3,000 Includes 30‐day public comment period 
  10  DTSC RAW Approval   ‐‐  
  11  Implement RAW (assumes excavation/off‐site disposal of 

18,000 cy of soil)a 
200,000 Incl. confirmation sample collection, lab costs, air monitoring, 

contractor oversight 
  12  Prepare RACR  25,000  
  13  RACR Submittal/DTSC Review  ‐‐ Customary review time 
  14  RACR Finalization from DTSC Comments  4,000  
  15  DTSC Approval of RACR/Site Certification  ‐‐  
  $331,500 DTSC SubtotalB 
CEQA 
  1   Project Re‐initiation  $1,400  Need final site plans, hydro study, WQMP, geotech, and offsite 

improvement plans 
  2   Screencheck No. 1 Initial Study and MND  9,935   
    Air Quality and Greenhouse Gases Technical Analysis  3,720   
    Noise Technical Analysis  5,050   
    Traffic Impact Analysis  1,620   
  3  Screencheck No. 2 Initial Study and MND  1,865  Assumes one set of comments and no substantive changes to the 

project description 
  4  Circulation of Initial Study and MND  1,570  Assumes District will publish newspaper ad. 
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FEE PROPOSAL TO RE‐INITIATE AND COMPLETE 
DTSC, CEQA, AND TITLE 5 STUDY PROCESSES FOR 

NEW MURRAY MIDDLE SCHOOL, SIERRA SANDS UNIFIED SCHOOL DISTRICT 
AMENDMENT No. 4 
(Rev. 1/27/2015)

 Task  Activity  Cost  Comments 
  5  Response to Comments and Errata  3,690  Assumes eight hours to respond to comments 
  6  MMRP and NOD  915   
  7  Meetings  1,750  Assumes 10 PM hours for conference calls and board meeting. 
  8  Project Management and Coordination  2,800   
    Reimbursables  2,420 Assumes District will file NOD and pay for CDFW fees of ~$2,300 
  $36,735 MND Subtotal 
CDE Title 5 Risk Studies 
    Geological Environmental Site Assessment  $2,535  
    Health Risk Assessment Technical Memorandum  735  
    Pipeline Safety Hazard Assessment  735  
    Reimbursables  165  
  $4,170 CDE Title 5 Risk Studies Subtotal 

$372,405 Total (to complete the above tasks)

<$50,000> Approximate budget available in approved contract 

$322,405 Augment Request
a  Does not include construction contractor costs for soil excavation, load‐out, off‐site transport and disposal, clean soil import, and backfill, which PlaceWorks estimates could 
be as much as $2.3 million to remove and replace 18,000 cy of soil. 

b  Costs are conservative (i.e., tending high) in response to client request to identify ultimate cost exposure.  
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